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The Damu Entrepreneurship Development Fund Joint-Stock Company (hereinafter referred to as the Damu Fund) was established on the basis of Decree of the Government of the Republic of Kazakhstan dated April 26, 1997 No. 665 "On the creation of the Small Business Development Fund" in the form of a joint-stock company with 100% (one hundred percent) state participation in the authorized capital.
In accordance with the Decree of the President of the Republic of Kazakhstan "On some measures to optimize the management system of development institutions, financial organizations and the development of the national economy" No. 571 dated May 22, 2013, the sole shareholder of the Damu Fund is Baiterek National Management Holding JSC (hereinafter referred to as NMH Baiterek JSC, Holding).
The Damu Fund is a financial agency that implements state support instruments, the purpose of which is to promote the qualitative development of private entrepreneurship in the Republic of Kazakhstan through the provision of financial support.
The Fund's development strategy for 2014-2023 was approved by the decision of the Board of Directors of the Fund dated July 3, 2017, No. 80 and was twice updated in connection with a number of changes in the Development Plan of NMH Baiterek JSC for 2014-2023 and documents of the state planning system, in the implementation of which the Damu Fund participates, as well as a number of socio-economic events.
This Development Strategy of Damu Fund for 2024–2033 (hereinafter referred to as the Strategy or the Development Strategy) defines the mission, vision, strategic directions, goals, and objectives of the Fund for a 10-year period. The Strategy has been developed in accordance with the Rules for the development, coordination, approval, monitoring, and updating of development strategies for subsidiaries of Baiterek National Managing Holding JSC, approved by the decision of the Holding's Management Board dated September 25, 2018, No. 38/18, taking into account the Development Plan of Baiterek National Managing Holding JSC for 2024–2033, including the messages of the President of the Republic of Kazakhstan on the situation in the country and the main directions of domestic and foreign policy, the provisions of strategic and program documents of the state planning system, as well as changes in the internal and external environment that have a significant impact on the activities of Baiterek National Managing Holding JSC and the Damu Fund:
1) Message of the President of the Republic of Kazakhstan - Leader of the Nation N.A. Nazarbayev to the People of Kazakhstan dated December 14, 2012 "Strategy "Kazakhstan-2050": New political course of the state held";
2) Message of the President of Kazakhstan dated January 31, 2017 "The third modernization of Kazakhstan: global competitiveness";
3) Message of the President of the Republic of Kazakhstan N. Nazarbayev to the people of Kazakhstan dated January 10, 2018 "New development opportunities in the context of the fourth industrial revolution";
4) Message of the President of the Republic of Kazakhstan to the people of Kazakhstan dated October 5, 2018 "Increasing the well-being of Kazakhstanis: increasing income and quality of life";
5) Message of the Head of State to the people of Kazakhstan dated September 2, 2019 "Constructive public dialogue is the basis of stability and prosperity of Kazakhstan";
6) Message of the Head of State Kassym-Jomart Tokayev to the people of Kazakhstan dated September 1, 2020 "Kazakhstan in a new reality: time for action;
7) Message of the Head of State Kassym-Jomart Tokayev to the people of Kazakhstan dated September 1, 2023 "The Economic Course of Fair Kazakhstan";
8) Message of the Head of State Kassym-Jomart Tokayev to the people of Kazakhstan dated September 2, 2024 "Fair Kazakhstan: law and order, economic growth, public optimism";
9) National Development Plan of the Republic of Kazakhstan until 2029, approved by Decree of the President of the Republic of Kazakhstan dated July 30, 2024 No. 611;
10) The concept of the development of small and medium-sized businesses in the Republic of Kazakhstan until 2030, approved by the Decree of the Government of the Republic of Kazakhstan dated April 27, 2022 No. 250;
11) The concept for the development of the agro-industrial complex of the Republic of Kazakhstan for 2021-2030, approved by Decree of the Government of the Republic of Kazakhstan dated December 30, 2021 No. 960;
12) The concept for the development of the manufacturing industry of the Republic of Kazakhstan for 2023 - 2029, approved by Decree of the Government of the Republic of Kazakhstan dated December 20, 2018 No. 846;
13) Decree of the Government of the Republic of Kazakhstan dated September 17, 2024 No. 754 "On some measures of state support for private entrepreneurship";
14) The national project "Modernization of the energy and communal sectors," approved by the Decree of the Government of the Republic of Kazakhstan dated December 25, 2024 No. 1102.".

This document is based on the key strategic directions of the Fund's activities to realize its role as an institution for the development of entrepreneurship in the state policy of industrial-innovative and socio-economic development. The strategy defines the mission, vision, strategic directions, as well as goals, objectives and projected values   of the strategic key performance indicators of the Fund for the period 2024-2033.
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Domestic Market Analysis: Number of Operating MSMEs
1. Micro, small, and medium-sized enterprises (hereinafter referred to as MSMEs) have become a widespread and relatively dynamic phenomenon in the Republic of Kazakhstan. This rapid growth has a significant impact on the country's overall economic situation, and Kazakhstan is no exception.
2. Since 2015, the number of active MSMEs has increased by 70%, reaching 2,109,000 as of June 1, 2025. This represents just over 97% of the total number of active SMEs in the country.
 Number of registered and operating MSMEs



Source: Bureau of Statistics (www.stat.gov.kz)

3. In terms of entity size, the number of operating micro-small enterprises (MSMEs) is 99%, while medium-sized enterprises account for less than 1% of the total number of MSMEs. In terms of MSME structure by legal form, the number of enterprises operating as sole proprietors has increased by 45,600 units since the beginning of the year. Their share of the total MSME structure has increased to 70.6%. Thus, the growth rate of MSMEs is increasing due to the increase in sole proprietors.
The share of medium-sized businesses

Source: Bureau of Statistics (www.stat.gov.kz)


Source: Bureau of Statistics (www.stat.gov.kz)

4. The Damu Fund's support is focused primarily on priority economic sectors. By early June 2025, the Damu Fund's potential audience is 388,000 enterprises in identified priority sectors, including manufacturing, logistics, tourism, education, and medicine.

Domestic Market Analysis: Number of People Employed in the Economy
5. The role of MSMEs in providing employment in Kazakhstan is growing. By early 2025, MSMEs accounted for 48.0% of jobs nationwide. The growth rate of employment in MSMEs in 2024 was 2.2%, outpacing the overall growth rate of the country's employed population. By industry structure, the following sectors account for the majority of employment in MSMEs: wholesale and retail trade (30%), agriculture (11%), manufacturing (9%), and other industries (see graph below).
Number of people employed in the economy


Source: Bureau of Statistics (www.stat.gov.kz)
Number of employed by economic sectors, thousand units



Source: Bureau of Statistics (www.stat.gov.kz)

Domestic Market Analysis: Gross Domestic Product
6. One of the key aspects of micro, small, and medium enterprise development in Kazakhstan is its increasing impact on the economy and overall revenues. Since 2017, the volume of production and services provided by MSMEs has grown by 252%, reaching 82 trillion tenge. Of the total increase in MSME output for 2024, a full 87% is attributable to micro and small businesses, while the medium-sized business sector has shown growth of 13%.
Share of GVA of MSMEs in GDP



Source: Bureau of Statistics (www.stat.gov.kz)
7. Despite the increase in the number of registered enterprises, the share of GVA of medium-sized enterprises in GDP remains within 7.0%. This share of gross value added (GVA) of MSMEs in the country's gross domestic product (GDP) has also increased by 14.8 percentage points since 2015, reaching 39.7%. It is important to note that the most significant growth in physical production (as a share of GDP) for 2024 was recorded in the sectors of agriculture (13.3%), construction (13.1%), trade (8.8%), and transport and warehousing (8.5%).








The share of GVA of medium-sized enterprises in GDP



Source: Bureau of Statistics (www.stat.gov.kz)

8. An important factor influencing the effectiveness of the distribution of the Fund's support is the funds returned by enterprises in the form of tax payments.Over the first four quarters of 2024, corporate tax revenues from small businesses amounted to 1,686 billion tenge, accounting for 32.9% of total corporate tax revenues. In 2024, corporate tax revenues from small businesses decreased by 13% compared to 2023.
The decline in tax revenues is explained by a combination of factors: declining revenue, rising operating costs, and a reduction in the share of active small enterprises — some of which have temporarily suspended operations or moved into the shadow economy.
An additional impact was exerted by the redistribution of tax regimes: The reduction of thresholds for the application of special tax regimes and the active use of tax incentives, including simplified tax systems, have led to a reduction in the overall tax base.
The share of corporate tax of small enterprises in the total amount of corporate tax receipts


Source: Bureau of Statistics (www.stat.gov.kz)

Domestic Market Analysis: Second-tier Bank Lending
9. The MSME loan portfolio is an indicator of banks' activity and involvement in financing enterprises in this sector. While the MSME loan portfolio has increased to 8.7 trillion tenge, its share in the total second-tier bank loan portfolio has remained below 27% over the past three years and has since decreased to 23.4%. Meanwhile, the individual loan portfolio has increased annually and, as of May 1, 2025, amounted to 21.7 trillion tenge. This growth is due to the active digitalization of products for individuals and simplified loan applications (via kaspi.kz, Homebank, fortemarket.kz, QR codes, etc.).
10. It is also worth noting the growth of the corporate loan portfolio by 19% since the beginning of the year, increasing to 6.4 trillion tenge as of 01.05.2025.
Lending to the STB economy
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Source: Agency of the Republic of Kazakhstan FMRDA (www.gov.kz)

11. Since 2019, the share of loans issued to individuals for targeted needs has significantly exceeded the share of SME loans and continues to grow (the share is 58.4% as of May 1, 2025). The growth in loans issued to individuals is due to rising incomes, improved consumer opportunities, and changing consumption priorities among the population. Furthermore, the development of digital financial instruments and banking services for individuals has contributed to the increase in lending volumes for this client group.

Source: Agency of the Republic of Kazakhstan FMRDA (www.gov.kz)

12. In 2020–2022, the Damu Fund faced unprecedented challenges related to the COVID-19 pandemic, requiring a rapid restructuring of its business processes. The crisis became a catalyst for digitalization: the Fund completely transferred application processing to the online platform online.damu.kz, implemented an automated scoring system, and provided 24/7 support for entrepreneurs. This experience laid the Fund for the further development of digital services, including robotic process automation (RPA), AI analytics, and mobile solutions, which are now key elements of Strategy 2033.
13. The COVID-19 pandemic and subsequent geoeconomic shocks (2020–2024) put significant pressure on the MSME sector, reducing Kazakhstan's GDP by 2.5% in 2020 and causing imbalances in logistics, trade, tourism, and other sectors. However, by 2023, the economy was showing recovery, largely thanks to anti-crisis measures to support businesses.
14. The Damu Fund quickly adapted its programs, lifting sectoral restrictions and launching temporary measures such as microcredit and portfolio guarantees. These measures not only helped businesses survive the crisis but also formed the basis for new programs, such as the Guarantee Funds, which ensure the long-term sustainability of support for MSMEs. The lessons of the pandemic have confirmed the need for flexibility and digitalization in the management of financial instruments.
Production of products by SMEs and participants in state programs of the Damu Fund



Source: Bureau of Statistics (www.stat.gov.kz)

15. The share of output produced by companies participating in Damu Fund programs increased by 7.7% since 2017 and reached 31% of the total MSME output by the end of 2024, but decreased by 6.6 percentage compared to 2023. In absolute terms, the output of Damu Fund program participants increases annually, amounting to 25.4 trillion tenge by the end of 2024. This demonstrates sustainable growth and effective coverage of the small and medium-sized enterprise market.
16. In compliance with the President's decrees, support was also directed toward affected sectors not covered by the Fund's programs. More than 19,000 projects in the hardest-hit sectors of the economy received support, totaling over 800 billion tenge. The government also provided loan deferrals for entrepreneurs in the affected sectors. In response to the challenges posed by the pandemic, the Damu Fund reduced the review period for subsidy and guarantee applications to one business day.

The share of coverage of state support measures in the SME lending market of STB

* amounts for existing loans are taken into account, excluding large projects and projects supported through microfinance organizations and personal accounts.
Source:https://www.gov.kz/memleket/entities/ardfm/press/article/details/72350?lang=ru

17. In countries with high per capita gross domestic product (GDP), such as those in Western Europe, North America, and Southeast Asia, the small and medium enterprise (SME) sector accounts for more than 50–60% of GDP and employs up to 70% of the working population. According to the Bureau of National Statistics, as of January 1, 2025, there were 2,262,400 registered SMEs in the Republic of Kazakhstan, of which 2,071,700 were active. The SME sector employed 4,422,100 people, representing 45.8% of the total economically active population. As of the end of 2024, the share of SMEs in the structure of the GDP was 39.7%, including 32.7% from small enterprises and 7.0% from medium-sized enterprises.
18. Given these data, government support measures aimed at developing the SME sector should focus on expanding the availability and effectiveness of financial instruments. Key mechanisms include: providing loans and leasing through second-tier banks, microfinance organizations, and leasing companies; subsidizing interest rates; providing guarantees for loans and other obligations; microfinance and factoring. Also relevant are measures to develop alternative sources of financing, including the issuance of targeted bonds (including "green" and social bonds). The implementation of these instruments is aimed at ensuring sustainable and long-term access of SMEs to financial resources, thereby facilitating their increased contribution to the country's economy.

[bookmark: SUB10200][bookmark: SUB10300]Section 2. Main directions of state economic policy to support entrepreneurship

19. Today, Kazakhstan is creating all the conditions for the successful development of small and medium-sized enterprises. Pursuing a targeted and consistent policy to support MSMEs is a key priority for the country's economic development.
20. The Fund will continue to be guided in its activities by the key directions of state economic policy in the area of ​​developing micro, small, and medium-sized businesses and improving the well-being of the population, as well as other objectives set by the President and the Government of the Republic of Kazakhstan.
21. In December 2012, the Head of State's Address to the Nation presented the Development Strategy of the Republic of Kazakhstan to 2050. Its main goal is to create a prosperous society based on a strong state, a developed economy, and opportunities for universal labor, and to place Kazakhstan among the 30 most developed countries in the world by 2050. One of the long-term priorities for achieving this goal is "Comprehensive support for entrepreneurship—the leading force of the national economy".
22. In his Message to the people of Kazakhstan "Kazakhstan  Way - 2050: a common goal, common interests, common future" as well as in the Concept for Kazakhstan's entry into the 30 most developed countries of the world, the First President of the Republic of Kazakhstan - Nursultan Nazarbayev highlighted five strategic directions, the implementation of which will contribute to the entry of Kazakhstan into the number of the most developed countries of the world, one of which is the improvement of the institutional environment, providing favorable conditions for business development and entrepreneurial initiatives.
23. As part of the implementation of the National Development Plan of the Republic of Kazakhstan until 2029, dated July 30, 2024, it is envisaged to create a favorable and competitive business environment by reducing administrative burdens, digitalizing government-business interactions, improving the effectiveness of support measures, and expanding enterprise participation in export activities. Particular attention is paid to supporting the growth and consolidation of SMEs, eliminating market distortions, creating a level playing field for competition, reducing government share in developed markets, and encouraging businesses to exit the informal sector. The development of government support instruments is accompanied by a transition to a targeted approach, the introduction of scoring systems, improvements to trade infrastructure, strengthening the position of domestic producers, and the modernization of the technical regulation system. At the same time, measures are envisaged to ensure the transparency of tax policy, expand the use of digital solutions, and enhance competitive neutrality between the private and quasi-public sectors.
24. Taking into account the changes made to the Concept for the Development of Small and Medium-Sized Entrepreneurship in the Republic of Kazakhstan until 2030, the main factors capable of influencing the growth of the country's indicators in the area of ​​SME development have been identified:
1) transition to targeted mechanisms of state support based on digital tools and a scoring system for assessing enterprises, taking into account their financial performance, export potential and stage of development;
2) strengthening the role of medium-sized businesses as a key segment with high productivity, scalability potential and influence on non-resource exports;
3) ensuring competitive neutrality, including reducing state participation in competitive markets and leveling the playing field for the private sector;
4) expanding the export orientation of SMEs through trade finance instruments, cost reimbursement and development of export infrastructure;
5) Digitalization and increased transparency of the support system, including the introduction of digital business maps, automated monitoring, and increased accessibility of information for entrepreneurs.
The implementation of these factors is aimed at creating an effective and competitive SME ecosystem and increasing its contribution to the country's sustainable economic development.
25. For the further development of the economy, one of the important priorities is the task of developing the MSME sector as the main "engine" of economic growth, including through the development of modern business competencies (increasing the share of small and medium-sized businesses in GDP to 50% by 2050).
26. At the expanded meeting chaired by Head of State Kassym-Jomart Tokayev on April 19, 2023, on the country's socioeconomic development, one of the key structural objectives was identified as building an effective "economic lift" for entrepreneurs, with the promotion of the most successful and honest entrepreneurs at the regional level essential. They should become the driving forces behind the development of a new, equitable economy.
27. The state provides support to micro, small, and medium-sized businesses, including through the Damu Fund's support instruments: conditional placement of funds in commercial banks, microfinance organizations, and credit unions, subsidizing loan interest rates, and guaranteeing entrepreneurs' liabilities. The Fund also utilizes apex mechanisms, whereby it acts as a managing institution, accumulating and redistributing resources from external sources to end borrowers through financial intermediaries, subject to established conditions. Additional sources of financing, including those from international financial institutions, are also attracted. The Fund actively digitalizes business processes, supports entrepreneurial projects, and develops international cooperation and information activities. By subsidizing loan interest rates and guaranteeing entrepreneurs' liabilities, the state facilitates the establishment of sustainable and profitable development trajectories for enterprises. Enterprises that receive state support through the Damu Fund, in turn, contribute to the preservation and creation of jobs, increased tax revenues, and improved economic efficiency of government programs.
27-1. Given that marginality in sectors where micro- and small businesses are established and developing often only slightly exceeds lending rates, the potential for scaling businesses through debt financing remains limited. In this regard, the Damu Fund will continue to implement MSME support programs, providing access to financing through conditional placement of funds, interest rate subsidies (with a gradual reduction in the subsidy amount), guarantees for liabilities, and the use of apex funding models. At the same time, as part of the implementation of the Head of State's instructions of January 28, 2025, the use of guarantee instruments as more sustainable and market-based forms of support will be expanded, with a gradual reduction in the share of non-market mechanisms, including subsidies, in the structure of state support measures.
27-2. In accordance with the Instruction of the Government of the Republic of Kazakhstan dated March 4, 2025, the capitalization of JSC National Management Holding Baiterek in the amount of 1 trillion tenge is planned for 2025, including a subsequent increase in the authorized capital of JSC Damu Entrepreneurship Development Fund by 300 billion tenge. The funds will be used to support SMEs in priority sectors: manufacturing, tourism, medicine, transport and logistics, warehousing, processing of agricultural products, and education – through mechanisms for conditional placement of funds in second-tier banks. When providing support, it is envisaged to introduce mechanisms for reciprocal obligations on the part of recipients to improve their socio-economic efficiency. In accordance with the Concept for the Development of the Manufacturing Industry of the Republic of Kazakhstan for 2023–2029, projects will be selected based on the criteria of increased labor productivity, modernization and expansion of production, and implementation efficiency. As part of the Head of State's directive, measures will also be taken to: encourage large enterprises to collaborate with SMEs in supply chains; actively work with regions to develop SMEs; create a guarantee fund based on the Damu Fund as the country's main guarantee operator; expand the share of guarantees in total state support; stimulate the transition of SMEs to the category of medium-sized businesses; and support effective projects focused on import substitution and exports.
27-3. As part of the implementation of state policy for the development of the agro-industrial complex and in accordance with the objectives outlined in the Concept for the Development of the Agro-Industrial Complex of the Republic of Kazakhstan for 2021–2030, the Fund will continue to support businesses implementing projects in the agro-industrial sector. Support will be provided through guarantees for projects aimed at the production and processing of agricultural products, fish farming, food production, the implementation of irrigation systems, indoor vegetable cultivation, the development of production and marketing infrastructure, and forage production. Financing will also be provided for working capital, including for spring sowing and harvesting, using a portfolio-based model for reviewing guarantee applications.

Gradual transition from subsidies to guarantee instruments
[bookmark: _Hlk201573425]27-4. In order to implement clause 3.9.3 of the minutes of the meeting with the participation of the President of the Republic of Kazakhstan following the meeting with representatives of domestic business dated September 12, 2023 No. 23-01-13.4 regarding the revision of the system of state support measures with ensuring a phased transition from non-market mechanisms, including subsidies to guarantees, as well as the implementation of the instruction of the Head of State, voiced on January 28, 2025 during the extended meeting of the Government of the Republic of Kazakhstan regarding the creation of a guarantee fund based on the Damu Fund, Resolution of the Government of the Republic of Kazakhstan dated June 2, 2025 No. 400 approved amendments to Resolution of the Government of the Republic of Kazakhstan No. 754 "On certain measures of state support for private entrepreneurship" dated September 17, 2024 (Program).
As part of the adopted changes, six areas of the Program (formerly the Unified Comprehensive Program) were revised by creating a portfolio subsidy instrument and a guarantee instrument through guarantee fund mechanisms.
Within the framework of the subsidy instrument, the maximum loan amount subject to subsidy has been reduced, and the subsidy period has also been shortened.
The subsidy instrument also gradually reduced the list of economic activities eligible for subsidies in the service sector, while strengthening state support for the manufacturing industry as a priority sector, with the aim of diversifying the economy, increasing the rate of growth of production volumes, reducing the cost of production, and, in other words, developing and operating the manufacturing industry.
Within the framework of the guarantee instrument, two guarantee funds have been created:
Guarantee Fund 1, with a financing amount of up to 7 billion tenge per project under the guarantee. Industry affiliation includes priority sectors as defined by the guarantee rules. However, to encourage banks to lend to the economy, the option to provide guarantees for non-priority sectors is provided.
The capital of Guarantee Fund 1 is also formed from funds from the republican budget, local budgets, the Damu Fund’s own capital, contributions from second-tier banks and other legal entities.
Guarantee fund 2 with a funding amount under the project for which the guarantee is provided exceeding 7 billion tenge.
Industry affiliation - branches of the manufacturing industry, the mining industry subject to further processing of extracted/mined materials, the agro-industrial complex, the creation and/or development of infrastructure facilities in the sectors of energy, communications, transport, tourism, healthcare and education, as well as the corresponding infrastructure.
The capital of the Guarantee Fund 2 is formed from the funds of the sole shareholder of the Damu Fund and the republican budget on an annual basis.
Thus, simplifying access for private business entities to credit and other financial resources when collateral is insufficient, as well as developing a system of guarantees for the obligations of private business entities, will ensure wider coverage of business entities in need of financial support by increasing the volume of lending to the economy.
Taking into account the above, work to reduce the state's share of participation in the economy and move away from non-market lending conditions is being carried out gradually.

Conditional placement program "Orleu"
27-5. Since 2025, the Damu Fund has been implementing the Orleu Conditional Fund Placement Program. Financing of the conditional fund placement program under the Program is provided through second-tier banks on a fund-mixing basis.
Participants in the program may be micro, small, and medium-sized private enterprises implementing or planning to implement projects in priority sectors of the economy: manufacturing, waste collection and recycling, transportation and logistics, accommodation and food services, warehousing, education, and healthcare.
The Program's primary goal is to support domestic producers. Therefore, SME projects aimed at acquiring domestically produced investment assets are prioritized in project funding. This measure facilitates increased demand and sales of domestic products.
Loans will be provided to entrepreneurs primarily for investment purposes, as well as for replenishing working capital and refinancing existing loans.
The Program includes the introduction of performance criteria that anticipate growth in entrepreneurs' incomes, increased tax revenues, and the creation of new jobs.
The amount of funds allocated by the Damu Fund will amount to 300 billion tenge, while due to the mixing mechanism, the total amount of funds will increase to 750 billion tenge. This approach will make it possible to gradually integrate private participants into government programs and maintain a balance between control and the development of a competitive environment.

Unified comprehensive program
27-6. In 2024, the Damu Fund began implementing a Unified Comprehensive Program for the Support and Development of SMEs, combining the National Entrepreneurship Development Project and the Economy of Simple Things programs. This program provides six areas of state support in the form of subsidies and guarantees, depending on business category, target segments, and industry focus:
· Micro entrepreneurship;
· Small and medium-sized entrepreneurship:
· Small, medium and large entrepreneurship;
· Entrepreneurship in single-industry and small towns, rural settlements;
· Social entrepreneurship;
· Stock exchange.
The program's primary focus is on supporting projects in the manufacturing industry, developing small and medium-sized businesses in single-industry, small towns, and rural communities, and also highlighting areas for supporting social entrepreneurship and developing the stock market.
The Unified Comprehensive Program was developed by the Government of the Republic of Kazakhstan as part of the implementation of paragraph 58 of the National Action Plan for the implementation of the Address of the Head of State to the people of Kazakhstan dated September 1, 2023, "The Economic Course of a Fair Kazakhstan" and expired in June 2025.

BR-2025 Program
28. Until February 02, 2022, one of the important tools for comprehensive support of entrepreneurship in Kazakhstan and its regions was the BR-2025 Program. This program was aimed at achieving the goal of the messages of the President of the Republic of Kazakhstan to the people of Kazakhstan "Strategy" Kazakhstan-2050 ": a new political course of the state held" of December 14, 2012 and "Kazakhstan Way-2050: A single goal, common interests, a common future" of January 17, 2014 and provided for the improvement of financial support instruments and the extension of the BR-2020 Program until 2025.
29. Thanks to the launch of the BR-2020 Program in 2010, the range of tools to support entrepreneurship through the Damu Fund has expanded significantly. In particular, we started subsidizing interest rates on loans to MSMEs, guaranteed the obligations of MSMEs, and launched a large-scale implementation of training and consulting support programs for MSMEs, which made it possible to significantly increase the Fund's client base as a financial agent and operator of the BR-2020/BR-2025 Program.	
30. Since the implementation of the BR-2025 Program, it can be stated that the BR-2025 Program has taken place. The program has gained considerable popularity among entrepreneurs, the mechanisms of interaction between state bodies and STBs have been worked out, and today we can talk about the implementation of a number of target indicators of the program.

National Project for Entrepreneurship Development for 2021-2025
31. By Resolution No. 728 of the Government of the Republic of Kazakhstan dated October 12, 2021, the National Project for Entrepreneurship Development for 2021-2025 was approved. Within this framework, by Resolution No. 43 of the Government of the Republic of Kazakhstan dated February 2, 2022, the rules for subsidizing interest rates and guarantees were amended. This Resolution repeals the "BR-2025" Program, approved by Resolution No. 968 of the Government of the Republic of Kazakhstan dated December 24, 2019.
32. Changes and additions to the terms of subsidies and guarantees were aimed at stimulating MSMEs to maintain existing and create new permanent jobs, increase the level of production of domestic enterprises, and ensure greater access to financing.
33. The Damu Fund is the financial agent of the National Project and provides support to MSMEs by subsidizing interest rates on loans/microloans/leasing transactions/subsidizing the coupon rate on bonds and guaranteeing obligations within the framework of two tasks:
1) increasing the availability of financing for business entities;
2) creating conditions for opening and developing own business.
34. All support measures within the National Project are divided into areas depending on target segments and support measures:
1) support for micro and small businesses;
2) support for entrepreneurs/entities engaged in industrial and innovative activities;
3) regional program to support small and medium-sized businesses.
35. One of the key support measures for the National Project is support provided through Kazakhstan's stock market products: subsidizing coupon rates and providing guarantees on corporate bonds issued by businesses. The main goal of this measure is to create an alternative channel for financing MSMEs using funds from private and institutional investors on the KASE and AIFC platforms, using guarantee and subsidy instruments.
36. By becoming a participant in the National Project, entrepreneurs were given the opportunity to:
1. Reduce the interest rate on your loan/microloan/financial leasing agreement using government subsidies.
2. Obtain a state guarantee if the collateral is insufficient.
36-1. The national project completed its action in accordance with the Decree of the Government of the Republic of Kazakhstan dated September 22, 2023 No. 828.

	Mechanism for lending and financial leasing of priority projects (the economy of simple things)
37. In order to diversify the economy, increase the growth rate of production volumes, reduce the cost of production, that is, the development and functioning of the manufacturing industry, Decree of the Government of the Republic of Kazakhstan on December 11, 2018 No. 820 implemented the Mechanism for lending and financial leasing of priority projects to ensure long-term tenge liquidity. The program is aimed at supporting private entrepreneurs operating in the manufacturing and agro-industrial sectors. The main measures of state support provided under the Mechanism are also subsidy and guarantee instruments. The program has lost force in accordance with the Decree of the Government of the Republic of Kazakhstan dated April 26, 2024 No. 336.

National Fund of the Republic of Kazakhstan
38. Based on the resolutions of the Government of the Republic of Kazakhstan dated April 14, 2014 No. 354, dated December 5, 2014 No. 1276, dated March 11, 2015 No. 124, in order to support domestic small and medium-sized enterprises in the manufacturing industry in 2014-2015, 200 billion tenge were allocated to the Damu Fund from the National Fund of the Republic of Kazakhstan (hereinafter referred to as the NF RK).
39. The program offers the most favorable terms for end borrowers. The program's broad reach into the SME manufacturing sector, as well as its strong interest in the program, allow to assess its social impact, which translates into job creation. The output of enterprises participating in the SME Support Program in the Manufacturing Industry, financed by the National Fund of the Republic of Kazakhstan, amounted to approximately 19.6 trillion tenge from 2014 to 2024, including 3,672 billion tenge, according to preliminary data for 2024.
Entrepreneurs who received funding under this program paid 1,291 billion tenge in taxes between 2014 and 2024, including 248.8 billion tenge in taxes for 2024.
  
State program "Enbek"
40. Under the State Program for the Development of Productive Employment and Mass Entrepreneurship for 2017–2021 "Enbek", approved by Decree No. 919 of the Government of the Republic of Kazakhstan dated December 29, 2016, the Fund acted as the operator in cities, single-industry towns, rural settlements, and small towns. This program provided two instruments: preferential lending through second-tier banks and loan guarantees from second-tier banks, microfinance organizations, loan companies, and credit unions. Unlike the BR-2025 Program, this program had no sectoral restrictions. However, it did limit the loan amount to 8,000 MCIs in rural settlements and small towns, as well as in the cities of Nur-Sultan, Almaty, Aktau, Atyrau, and Shymkent, and up to 6,500 MCIs in other regions. During the implementation of the "Enbek" program, it was possible to provide guarantees for low-income and large-family entrepreneurs with a maximum guarantee of up to 95% of the loan amount.
41. As part of the program, the Fund provided support to 6,535 entrepreneurs with a loan amount of 91.1 billion tenge.
42. On December 31, 2021, the "Enbek" program ended its operation.

Regional Financing Program
43. Since 2010, the Damu Fund has been implementing the Regional Financing Program for Small and Medium-Sized Private Enterprises, aimed at increasing the effectiveness of regional MSME support and development programs by financing MSME projects in priority sectors for each region. The program is implemented using funds from local government agencies, as well as the Fund's own and borrowed funds on a co-financing basis, which are placed with second-tier banks and microfinance organizations for subsequent financing of MSME projects. The program is aimed at supporting small and medium-sized enterprises in the regions, small towns, and single-industry towns, increasing access to preferential credit, promoting the development and expansion of local entrepreneurship, and strengthening the competitiveness of the regions.
Since 2025, the Regional Targeted Program has been integrated into the Orleu conditional allocation program. The program's implementation mechanism has been significantly changed; funding will now be provided through a combination of funds from the Fund, local government agencies, and commercial banks.

Results of the implementation of the instruments implemented by the Fund: programs of conditional placement of funds, subsidies and guarantees

Dynamics of SME support results across all instruments 
Results for all financial programs: 227.7* thousand projects for a loan amount of 14.46 trillion tenge (as of July 1, 2025)

*- taking into account the deduction of projects for portfolio subsidies from the total number of projects, since projects for portfolio guarantees and subsidies are duplicated
Source:https://damu.kz/

Dynamics of the results of support for SMEs within the framework of subsidizing the interest rate
Results for the entire implementation period: 119.2 thousand projects for a loan amount of 8.97 trillion tenge (as of 01.07.2025)


Dynamics of the results of SME support within the framework of loan guarantees
Results for the entire implementation period: 74.2 thousand projects for a loan amount of 2.52 trillion tenge (as of 01.07.2025)



Dynamics of the results of SME support within the framework of preferential financing
Results for the entire implementation period: 82.2 thousand unique borrowers for a loan amount of 3.34 trillion tenge (as of 01.06.2025)

* - number of unique borrowers for each reporting year
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Section 1. The main activities of the Fund

44. The Damu Fund is a financial agency that implements state support instruments, the purpose of which is to promote the qualitative development of private entrepreneurship in the Republic of Kazakhstan through the provision of financial support. The fund offers a wide range of products and services for entrepreneurs:
· preferential lending within the framework of lending programs through second-tier banks, microfinance organizations, leasing companies and other legal entities that are partners of the Fund;
· subsidizing interest rates on loans/microloans/leasing transactions;
· guaranteeing the obligations of entrepreneurs;
· consulting support;
· dissemination of information and analytical materials;
· monitoring the compliance, targeted use and implementation of the entrepreneur's project with the terms of the programs.
45. To expand the reach of existing entrepreneurs with government financial support instruments, the Fund, within the framework of its Development Strategy, continues to work in existing areas, developing new approaches to improve efficiency, and also plans to introduce new areas and instruments.

Section 2. Benchmarking

46. In developing the Development Strategy and MSME support programs, the Damu Fund utilizes international experience in state support for entrepreneurship, taking into account the specifics of the local market and the effectiveness of applying this experience in the context of Kazakhstan.
47. In 2023, as part of the development of the Development Strategy, the Fund conducted an analysis of the activities of similar development institutions in South Korea - the Korea Credit Guarantee Fund (KODIT) and the Korea Agency for SMEs and Startups (KOSME), the United States - the US Small Business Administration (SBA), Turkey - the Small and Medium Enterprise Development Organization of Turkey (KOSGEB) and the Credit Guarantee Fund (KGF), Singapore - the State Agency for Enterprise Development (Enterprise Singapore) on a number of parameters: mission and vision, strategic areas of activity and the business support tools used.
48. According to the latest publicly available statistics, the above-mentioned countries have a high share of SMEs in GDP and, in general, MSMEs play a significant role in the economies of these countries.
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	MSME, units
	26,1 mln
	34,8 mln
	356,1 thousand
	3,7 mln

	share of small and medium-sized enterprises from the total number of small and medium-sized enterprises
	97%
	99,9%
	99%
	91,9%

	share of population employed in the MSME sector
	48%
	46%
	71%
	78%

	share of MSMEs in the country's GDP
	39,7%
	43,5%
	47%
	55%

	Base rate
	15,25%
	4,5%
	3,3%
	47,5%


 
49. Below is a comparative analysis of the Fund’s activities and those of its international counterparts.	
	General statistics for 2022 by country
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USA
50. In the United States, small businesses account for 44% of GDP. The government organization that provides assistance, advice, support, and protection to small businesses to preserve free, competitive entrepreneurship and support and strengthen the overall national economy is the Small Business Administration (SBA). The SBA (1953) is a US federal government agency created to provide financial support and management assistance to businesses that lack access to capital markets used by larger, more creditworthy corporations.
51. The US Small Business Administration differs from its peers in its wide range of support tools, including:
· Financial instruments: provision of microloans and guarantees for bank loans, venture financing;
· Non-financial support: free consultations and subsidized training for aspiring entrepreneurs and small businesses in more than 1,800 localities; support for concluding contracts with government agencies for the provision of goods and services;
· Government Lobbying: Is an independent voice for small business in the federal government, a watchdog for compliance with the Regulatory Flexibility Act, and a source of small business statistics and research.
· SBA Advocacy advances small business views and concerns before Congress, the White House, federal agencies, federal courts, and state policymakers.
52. It's worth noting that the US has successfully implemented a bond guarantee program for MSMEs. In 2020, 7,000 guarantees were issued, totaling $3,7 billion in raised funds.
Source: https://www.sba.gov/
https://cdn.advocacy.sba.gov/wp-content/uploads/2022/08/30121338/Small-Business-Economic-Profile-US.pdf

Turkey
53. The SME Development and Support Administration (KOSGEB) is a government agency established in 1990 with the aim of enhancing the role and effectiveness of Turkish SMEs in the economy, increasing their competitiveness and realizing industrial integration in line with economic developments.
54. KOSGEB's support and services are completely free and without intermediaries, and registration in the database, applications for support programs, and payment processes are carried out online through e-government.	
55. KOSGEB implements the following types of state support measures:
56. Financial support: grants, cost reimbursement, payment installments, guarantees through the Credit Guarantee Fund (portfolio and individual guarantees) and subsidies (features: cash support is provided free of charge and/or an interest-free installment plan is available).
57. Non-financial support measures: training, consulting, research work (cooperation with leading higher education universities).
58. Founded in 1991, Kredi Garanti Fonu (KGF) is a non-profit organization that acts as a guarantor for SMEs and other businesses that cannot obtain a loan due to insufficient collateral.
59. KGF shareholders include TOBB (Union of Chambers and Commodity Exchanges of Turkey), KOSGEB (Small and Medium Enterprises Development Organization of Turkey) and 29 Turkish banks.
60. In addition to the guarantee schemes it provides from its own capital, KGF also provides guarantees based on grants and funds provided by other organisations such as the Ministry of Finance and the European Investment Fund (EIF).
61. As of 01.01.2023, KGF supported 1,33 million SMEs in the amount of 694,9 billion Turkish liras (16.861 trillion tenge).
Source: https://www.kosgeb.gov.tr/
https://www.kgf.com.tr/

Singapore
62. Singapore is a prominent example of the Asian model of innovative economic development. This model is focused on attracting foreign investment and highly skilled labor from other countries, as well as on adopting and further refining innovations and promoting them in the global market.
63. Singapore is an export-oriented country with a GDP of $402,2 billion in 2021, a population of 5.9 million, and per capita GDP of $68,200, while SMEs accounted for 99% of the total economy.
64. To support Singapore's SME development, capabilities, innovation, transformation and internationalisation, Enterprise Singapore was established on 1 April 2018 through the merger of International Enterprise Singapore (IE) and SPRING Singapore.
65. Enterprise Singapore is an official council of the Ministry of Trade and Industry of the Government of Singapore. The agency also supports Singapore's growth as a hub for trade and startups and continues to serve as the nation's standards and accreditation body.
66. Enterprise Singapore offers the following types of loans:
· Financing green projects;
· Financing of POS;
· Financing of investments in fixed capital in the country and abroad;
· Financing innovative businesses using venture debt and warrants;
· Financing trade needs;
· Project financing (foreign);
· Financing the acquisition of target companies for the purpose of internationalization.
67. Support for existing and start-up projects is also provided through grants. By the end of 2022, Enterprise Singapore had supported 18,100 SMEs totaling $13,1 billion (6,242 billion tenge).
Source: https://www.enterprisesg.gov.sg/   
https://www.singstat.gov.sg/modules/infographics/economy

Section 3. Analysis of the strategic key performance indicators
of the Damu Fund and SWOT analysis

68. The Fund's previous Strategy defined 13 key performance indicators to achieve the goal of building an effective development institution integrated into JSC Baiterek National Managing Holding and implementing two strategic directions: 1) Support and development of aspiring and existing entrepreneurs and 2) Sustainable institutional development of the Fund.
	
	
	
	
	
	
	


69. According to monitoring of the implementation of the Fund's Development Strategy for 2023, conducted as part of the implementation of the Fund's Development Plan for 2019–2023, all strategic key performance indicators were achieved:
 
	No.
	Indicator
	Plan 2023
	Fact 2023

	STRATEGIC DIRECTION 1. Support and development of aspiring and existing entrepreneurs

	Expanding micro-business lending and developing and implementing support tools for microfinance organizations and credit unions

	1
	Share of conditional placement of funds to microfinance organizations and leasing companies, %
	14% 
	23,36%

	2
	The share of micro and small entrepreneurs from the total number of supported entrepreneurs, %
	87,5% 
	96,1% 

	Increasing the coverage of existing MSMEs by the Fund's financial programs

	3
	The share of MSME entities that received financial support to the total number of MSME entities operating in the market, %
	8,17%
	9,39%


	4
	Number of new projects and projects for the modernization and expansion of existing production facilities, taking into account increased labor productivity and expansion of sales markets (at the end of the year), units.
	190 695 
	187 939 

	5
	Share of the private sector in the Fund's loan portfolio, %
	95%
	100%

	6
	Revenue volume of enterprises that received support from the Fund (per year), billion tenge
	6 500
	11 590

	Ensuring increased economic efficiency of supported MSMEs

	7
	Increase in taxes paid by businesses that received support from the Fund, billion tenge
	60
	277,7

	STRATEGIC DIRECTION 2. Sustainable institutional development of the fund

	Attracting additional sources of funding

	8
	The share of non-governmental sources of borrowing in the total borrowing structure for the reporting year, %
	10% 
	11,5

	9
	Debt/Equity (no more than)
	1,56
	1,1

	Achieving the planned level of financial performance

	10
	ROA (not below the minimum positive value)
	1,36%
	9,08%

	11
	Share of loan portfolio from total assets, % (not less than planned)
	30,76%
	53,38%

	Business process automation

	12
	Automation of the Fund's core business processes, %
	100%
	100%

	Improving the level of corporate governance

	13
	Assessment of trust and satisfaction of MSME entities with the activities of JSC "Damu Entrepreneurship Development Fund", %
	at least 80%
	87,2%


[bookmark: SUB10500]
70. As a result of the analysis of the external and internal environment, the strengths and weaknesses of the Fund, as well as existing opportunities and threats, were identified and are presented below.
	S - Strengths
	W- Weaknesses

	• The presence of a strong shareholder (JSC NMH Baiterek), mutually beneficial cooperation with the Holding’s subsidiaries
• Growth of assets, interest income and profitability of the Fund
• Availability of a credit rating from S&P at the level of the sovereign
• Long-term experience in supporting MSMEs
• A wide range of measures to support MSMEs
• A developed regional network of branches, allowing for high coverage of entrepreneur support tools
• The Fund is the operator of state programs to support MSMEs
• Well-established and effective support mechanisms and transparency in their implementation
• Focus on corporate social responsibility
• A team of professionals with experience in financial institutions
• Long-term partnership with foreign organizations providing support to MSMEs
	• Insufficient liquidity of the Fund
• Low availability of financial services of the Fund for micro and small entrepreneurs
• The need to combine the tasks of ensuring the profitability of activities with the implementation of socially oriented non-profit programs
• Risk of deterioration of the financial condition of partner banks. As a result, a possible increase in the credit risks of the Damu Fund
• Limited opportunities to increase the Fund’s staff
• Insufficient awareness among potential beneficiaries of the availability and effectiveness of the Fund’s programs.


	O - Opportunities
	T- Threats

	• Improving conditions for the creation and operation of MSMEs
• Privatization of assets by private investors
• Attracting private investors to the activities of the Damu Fund and systematic diversification of funding sources
• The need to organize accessible channels for obtaining financial services, improve entrepreneurial literacy, including business skills and awareness of the products and services of the Damu Fund.
• Development of new effective tools to support MSMEs that meet market needs
• Expansion of partnerships with similar organizations around the world
• Political instability in neighboring states  
	• Weakening of the national currency
• Reduction of expenditures on financial programs to support entrepreneurship from the state budget
• Reduction of state funding
• Risk of default of counterparties (financial partners, MSMEs)
• Low level of trust of private entrepreneurs in companies with state participation that provide support for entrepreneurship
• Low level of entrepreneurial culture
• Changes in legislation or government policy may affect the terms and conditions of support available
• Political instability in neighboring countries  
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Chapter 3. Mission and Vision of the Damu Fund

71. The Fund's mission until 2033 is to implement comprehensive and effective support tools for the sustainable development of micro, small, and medium-sized businesses in Kazakhstan.
72. The Fund's vision for 2033: The Damu Fund will be a national development institution providing comprehensive financial and non-financial support to entrepreneurs in a one-stop shop format, with a focus on supporting production, export, and innovation projects.
73. In pursuing its mission and vision, the Fund is tasked with achieving the following key objectives by 2033.
1) Reducing the share of state participation in the country's economy:
- development of new support programs aimed at developing a guarantee instrument, such as the Guarantee Fund for Support of Private Enterprises - as the main operator of the guarantee instrument in the country and the consistent reduction of the subsidy instrument;
- attracting non-governmental funding sources, including through the issuance of bonds (green, social, sustainable development bonds, etc.);
- development of non-financial support for entrepreneurs (improving qualifications, including through international financial institutions).
2) Active support for medium-sized businesses and promotion of small business growth:
· support for priority sectors of the economy;
· support for effective, competitive projects aimed at increasing labor productivity, developing export potential and creating products with high added value;
· priority financing of technological, export-oriented projects, as well as projects generating foreign exchange earnings, including digital, innovative and foreign economic initiatives of MSMEs;
· development of export analytics and integration of artificial intelligence (AI) tools to generate targeted solutions for MSMEs entering foreign markets, including through the processing of large amounts of foreign economic data;
· strengthening counter-demands for supported entrepreneurship projects: creation of new jobs, increase in tax revenues;
· proactive work with regions, with the aim of promoting targeted regional programs, taking into account the specifics of the regions (geography, ecology, population outflow, etc.);
· development and implementation of mechanisms for assessing regional differences and adapting support measures taking into account the territorial, infrastructural, and economic characteristics of regions, including pilot regional programs.
3) Development of alternative support instruments through products of the Kazakh stock market, including within the framework of the mechanism for providing guarantees for corporate bonds of SMEs and subsidies, as well as other financial instruments in accordance with the Holding's Investment Policy.
4) Implementation of IT&Tech solutions for the digitalization of business processes, with the goal of converting the Fund's front office to an online office:
- digitalization of business processes (using artificial intelligence and the introduction of modern technologies and tools);
- creation of an ecosystem, transformation of traditional regional branches into a new digital format;
- transfer of front office operations to IT platforms.
5) Implementation and integration of ESG factors:
- integration of environmental, social and corporate sustainability (ESG) principles into the Fund’s activities on a systematic basis;
- improving internal processes and practices in accordance with international ESG standards in order to increase the sustainability and transparency of operations.
74. For each of the key objectives of this Strategy, strategic key performance indicators of the Damu Fund are provided, with target values ​​defined until 2033.
75. A detailed action plan with annual interim target values ​​is provided within the framework of the Fund's Development Plan, which is approved by the Fund's Board of Directors for a five-year period.
[bookmark: SUB300]Chapter 4. Strategic directions of the Damu Fund's activities

76. The Damu Fund provides support to MSMEs through both financial instruments (subsidizing interest rates on loans (with a gradual reduction in the amount of subsidies), guaranteeing the obligations of entrepreneurs, conditional placement of funds in second-tier banks, microcredit) and non-financial ones (organization of training programs for entrepreneurs, advanced training, including through international financial institutions).
77. To achieve its mission and vision, the Damu Fund is focused on achieving two key strategic development directions:
1. Support and development of beginning and existing entities of micro, small and medium entrepreneurship.
2. Sustainable institutional development of the Damu Fund.

	No.
	Strategic directions
	Strategic goal

	1
	Support and development of aspiring and existing micro, small and medium-sized businesses
	Ensuring accessibility of MSMEs to the Fund's financial programs

	
	
	Ensuring increased economic efficiency of supported MSMEs

	2


	Sustainable institutional development of the Damu Fund

	Improving the level of sustainable development

	
	
	Improving the level of corporate governance



[bookmark: SUB30100]Section 1. Strategic Direction 1. Support and development of new and existing micro, small and medium-sized enterprises

78. [bookmark: SUB3010100][bookmark: SUB3010200]The Damu Fund, as a national development institution implementing government support measures for micro, small, and medium-sized businesses in the country, will continue to expand its reach to entrepreneurs by developing new approaches to improve efficiency and plans to introduce new approaches and tools.
79. Within the framework of the first strategic direction, the Fund sets itself two strategic goals:
1. Ensuring accessibility of MSMEs to the Fund’s financial programs;
2. Ensuring increased economic efficiency of supported MSMEs.

Strategic goal: Ensuring accessibility of MSMEs to the Fund’s financial programs

80. To realize its vision of becoming a national development institution providing comprehensive financial and non-financial support to entrepreneurs in the country, the Fund will continue to develop existing support instruments: preferential lending, interest rate subsidies (with a gradual reduction in the amount of subsidies), and guarantees for entrepreneurs' liabilities. It also plans to develop non-financial government support measures. The Fund will consider macroeconomic benchmarks, including growth in gross value added (GVA) and labor productivity, when planning and evaluating the effectiveness of its programs.
80-1. When planning and implementing financial support programs, priority will be given to the targeted development of export-oriented and competitive industries with high added value, which is viewed as a sustainable alternative to one-size-fits-all approaches to import substitution. The development of tools aimed at scaling up medium-sized businesses is also envisaged, including through assistance to entrepreneurs conducting mergers and acquisitions (M&A), subject to alignment with strategic priorities and the presence of proven economic impact.
80-2. The Fund plans to introduce customized financing conditions for large projects, requiring reciprocal obligations on the part of recipients, including transitioning to a general tax regime, creating and preserving jobs, and increasing the volume of taxes paid to the budget. This approach will be applied regardless of the support instrument used and is aimed at improving the economic effectiveness of state support measures by integrating the principles of responsibility and reciprocity into the economy.
80-3.In certain justified cases, in order to stimulate export-oriented or currency-generating projects, the Fund may provide the possibility of providing financial support without mandatory requirements for the creation of jobs in the territory of the Republic of Kazakhstan, provided that the implementation of the project contributes to an increase in exports, the localization of income in the national economy, an increase in the added value of products or technologies, and also provides other socio-economic effects measured at the macro level.
81. In order to achieve this strategic goal, the Fund plans to address the following key objectives:

1. Increasing the share of micro, small and medium-sized businesses that have received financial support in relation to the total number of active micro, small and medium-sized businesses in the market
82. To expand the country's business sector coverage, the Fund regularly reviews the terms of state support instruments, including subsidies, guarantees, and preferential loans. Today, it can be confidently stated that state financial support is well-established and operational: the number of economic sectors supported, as well as the number of entrepreneurs supported by the Fund, is growing every year.

Attracting additional sources of funding
83. As part of the implementation of the objectives outlined in the National Development Plan of the Republic of Kazakhstan until 2029, the Damu Fund is focused on increasing the efficiency of the quasi-public sector by expanding market financing mechanisms and reducing dependence on budgetary sources. In this regard, the Fund continues to develop a new funding model aimed at attracting long-term resources and reducing the state's role in the economy.
84. In this regard, the Fund will continue to work to attract non-governmental sources of borrowing, and will primarily focus on the additional component of providing technical assistance as non-financial support, and will also establish cooperation with new potential investors in the form of international financial institutions, investment funds, and through the issuance of bonds on domestic and foreign capital markets.
85. Today, the Fund has considerable experience working with international financial institutions such as the ADB, EBRD, EIB, and others. In 2020, with the support of the United Nations Development Program in Kazakhstan, the Fund issued the first "green bonds" in Kazakhstan as part of the "Reducing the Risks of Investing in Renewable Energy" project. In September 2021, social bonds were placed. Expert RA Rating Agency verified their compliance with ICMA (International Capital Market Association) social principles. The Fund's bonds became the first securities on the Kazakhstan stock market to comply with social principles. Thanks to its accumulated experience and established close partnerships, the Fund continues its systematic efforts to attract non-governmental funding from microfinance organizations. Currently, the Fund is actively collaborating with the ADB to open a credit line of 50-100 billion tenge, with the EBRD to provide guarantees for the Fund's partners who have expressed an interest in receiving EBRD financing, and with other IFIs such as the French Development Agency, the European Investment Bank, the World Bank, the Islamic Development Bank, and the United Nations Development Programme.
86. In addition, new types of instruments, such as "sustainable development bonds", "sustainable development-linked bonds", and others, are currently gaining momentum in the debt market.
87. In this regard, in addition to issuing green bonds, the Fund does not exclude the use of various types of sustainable bonds depending on the needs and trends of the global debt market.
88. As part of its commitment to increasing transparency and disclosure in the area of ​​sustainable development in line with ESG principles, Damu Fund will create favorable conditions for attracting long-term resources and will continue to continuously seek the most accessible sources of market funding, including efforts to enhance its business reputation by maintaining a high credit rating and increasing its sustainability rating.

The Guarantee Fund for Support of Private Enterprises is the main operator of the guarantee instrument in the country.
89. As part of the implementation of the guarantee instrument, the Fund acts as a financial agent for the Ministry of National Economy of the Republic of Kazakhstan, whose functions include:
• participation as a guarantor for loans from partners issued to entrepreneurs,
• monitoring the implementation of program conditions.
90. The partial guarantee instrument for the obligations of small and medium-sized enterprises (SMEs) originated within the framework of the implementation of the "BR-2020" program and is currently gaining momentum with great potential for development and the creation of a Guarantee Fund for Support of Small and Medium-Sized Enterprises (SMEs), as the main operator of the guarantee instrument in the country.
91. As part of its ongoing work to digitalize business processes, the Fund has accelerated the review process for guarantee applications, reducing the review period from 10 to 5 business days, which has significantly increased the number of contracts concluded.
92. As of June 1, 2025, 73,732 loan guarantee agreements worth 2,455.7 billion tenge were signed, with the amount of guarantees amounting to 1,268.1 billion tenge.
93. One of the Fund's key objectives in implementing state economic policy is to reduce the state's role in the country's economy. In this regard, the guarantee instrument will be further developed. The Fund plans to operate as a Guarantee Fund, aiming to facilitate private enterprise access to credit and other financial resources and to develop a system of guarantees for the obligations of private enterprises. Implementing this objective will allow the Fund to expand its support for small and medium-sized businesses and build an effective support system in the form of the Guarantee Fund. By supporting large projects, the Fund will help draw liquidity from creditors and other investors into the real economy.
94. Given that the guarantee instrument is one of the most sought-after products for providing private entrepreneurs with access to credit, the Fund will continue to provide financial agent services to the Ministry of National Economy of the Republic of Kazakhstan to guarantee the obligations of entrepreneurs under state support programs. Additionally, as part of its financial agent services to the Ministry of Agriculture of the Republic of Kazakhstan, the Fund will continue to implement the instrument for guaranteeing the obligations of agricultural entities.
95. In addition, in order to provide support to entrepreneurs, the Fund will continue to implement guarantee programs designed to provide access to financing for business entities that do not have sufficient collateral.
95-1. As part of improving approaches to guarantees, it is planned to implement a risk-based pricing model. This involves the use of an internal model for assessing the probability of default (Probability of Default, PD) and possible losses (Loss Given Default, LGD); the establishment of differentiated commission rates for providing guarantees depending on the borrower's risk level; and the development of internal analytical tools for calculating fair rates and assessing the sustainability of the guarantee portfolio.

Subsidizing the remuneration rate
96. Interest rate subsidy is a financial support instrument used by the state to partially reimburse an entrepreneur's expenses for paying interest on a loan/microloan/leasing transaction on a gratuitous and non-repayable basis.
97. In implementing this instrument, the Fund acts as a financial agent, whose functions include:
• transfer of funds to partner participants to subsidize part of the remuneration (interest rate) for loans/microloans/leasing transactions of end borrowers;
• monitoring the implementation of program conditions.
98. The functions of the financial agent are carried out on the basis of an agreement between the Ministry of National Economy of the Republic of Kazakhstan and the Fund, according to which the Fund’s services are paid.
99. Since its implementation, the subsidy instrument has gained widespread popularity among entrepreneurs and has proven effective in attracting loans and leasing transactions to priority economic sectors, as well as significantly increasing access to financial resources for entrepreneurs in the country.

100. excluded.
101. excluded.
102. excluded.
103. excluded.
104. excluded.
105. excluded.
106. excluded.
107. excluded.

Financing of MSMEs through STBs, MFO and LC
108. The conditional placement program is one of the instruments for implementing state policy on financial support for MSMEs in Kazakhstan.
109. This instrument is implemented by the Fund providing financial resources (funding) to partners under specific (targeted and restrictive) conditions for subsequent lending to MSMEs. One of the key principles of working with partners is the Fund's policy of non-interference in their internal procedures and lending processes, as well as their full responsibility for the risks of their decisions. MSME financing is provided primarily without restrictions on activities, with the exception of those prohibited by the legislation of the Republic of Kazakhstan.
110. Until 2010, most participants in Damu Fund programs received financial support through concessional lending instruments. To increase the availability of the Fund's financing, restrictive conditions were systematically introduced as conditional placement programs were introduced, particularly on the maximum interest rate for end borrowers (SMEs). In 2017-2020, a number of new conditional placement programs were introduced, focused on financing micro and small enterprises, such as the "Enbek" program, financing with the Asian Development Bank's 4th tranche, Damu-Micro, and funding based on Islamic finance principles.
111. From 2010 to June 1, 2025, more than 77,000 borrowers were financed through the conditional placement instrument in the amount of over 2,948 billion tenge.
112. Further implementation of programs for conditional placement of funds in financial institutions will contribute to increasing the accessibility of MSMEs to credit resources through additional funding for second-tier banks, microfinance organizations, and credit unions, and the establishment of restrictive conditions on the size of the interest rate, as well as reducing the disproportionate distribution of loans across regions and industries.
113. The sources of funds for the implementation of conditional placement programs will be both the Fund’s own funds and those attracted from local executive bodies and international financial institutions.
114. Furthermore, within the framework of the National Fund of the Republic of Kazakhstan, the Fund will continue to make conditional placements in second-tier banks for further lending to SMEs, in accordance with the address of President Tokayev K.K. to the nation dated September 1, 2023, "The Economic Course of a Just Kazakhstan": "At the same time, part of the Fund's resources can and should be used now to finance strategic projects that will shape the future of Kazakhstan. The National Fund is already financing a number of major projects. However, lack a systematic approach to project selection. Therefore, it is necessary to ensure a comprehensive review of incoming proposals, so that every tenge from the National Fund yields a tangible return".
115. In order to achieve the planned level of MSME coverage by the Fund's financial programs, including the development of conditional placement instruments, the Fund will continue to expand its range of preferential lending products:
- financing of SMEs through second-tier banks/microfinance organizations/credit credit institutions,
- financing of leasing transactions;
- development of the microfinance sector through programs for placing funds in microfinance organizations;
- development of the Islamic financing program by allocating funds to potential counterparties – participants in the program;
- development and implementation of a preferential lending program for women entrepreneurs;
- other financial instruments in accordance with the Investment Policy of the Holding.
The use of a fund-mixing instrument will significantly increase funding for the real sector of the economy in 2025 compared to previous years. The Damu Fund will allocate 300 billion tenge, with the fund-mixing mechanism increasing the total to 750 billion tenge. This approach will gradually integrate private participants into government programs and maintain a balance between oversight and the development of a competitive environment.
The number of SMEs covered by government support measures will also increase significantly. The interest rate per end borrower for all conditional placement programs will not exceed 12,6% per annum.
115-1. To enhance the sustainability of programs in the context of changes in the National Bank of Kazakhstan's base rate, the Fund plans to introduce flexible financing mechanisms, taking into account the possibility of revising program terms in the event of significant changes in the macroeconomic environment. The Fund will implement a loan portfolio securitization mechanism, in accordance with the Law of the Republic of Kazakhstan "On Project Financing and Securitization", which will reduce the Fund's credit risks when placing funds for further financing of SMEs.
116. The results of the implementation of the Fund's programs will be measured by the following KPIs:
- The share of MSMEs that received financial support to the total number of operating MSMEs in the market is 6,67% by 2033.

Developing entrepreneurial potential through non-financial support instruments
116-1. In addition to expanding financial support tools for small and micro-enterprises, the Fund has begun a systematic implementation of a set of non-financial support measures.
Current and planned initiatives are aimed at increasing entrepreneurial activity, facilitating business scaling, expanding into new markets, and helping small businesses transition to medium-sized businesses. Particular attention will be paid to the acceleration program, which will provide entrepreneurs with comprehensive expert and methodological support.
New non-financial support instruments include:
· Support for small and medium-sized businesses (SMEs) in their inclusion in the Register of Domestic Producers of Goods, Works, and Services, and assistance in promoting products on electronic trading platforms (marketplaces) through training in the rules of placement, visualization, pricing, logistics, and promotion;
· Training programsin offline, online, and hybrid formats, including at leading higher education institutions in Kazakhstan, with a focus on providing practical knowledge and tools to improve the competitiveness of MSMEs, including expanding programs aimed at developing accounting, marketing, management, and production competencies;
· Acceleration program, aimed at stimulating the transition of small businesses into the medium-sized category by providing comprehensive consulting services on entrepreneurial issues, organizing mentoring and coaching support, and developing business connections (networking).
· Distance learning.The Fund has been implementing the "Modern Entrepreneur" online course since 2017 on its existing video platform. The program includes modules on digital skills, including ChatGPT, Power BI, risk management, HR, marketing, and sales. Online sessions with experts are held to reinforce knowledge. Active participants can qualify for the "Executive MBA: Intensive" program.
The organization of the above-mentioned non-financial support instruments is a logical continuation of a set of measures aimed at improving the business climate in the country.
The implementation of non-financial support instruments is planned for a pilot period starting in the second half of 2025, with subsequent scaling of both the instruments themselves and through broader coverage of MSMEs.
Evaluation of the effectiveness of non-financial instruments (KPI):
By 2025, the Fund plans to reach at least 1,000 MSMEs with non-financial instruments. An annual increase of 10% is envisaged between 2026 and 2033.
As part of its systematic monitoring of the effectiveness of non-financial support instruments, the Fund plans to analyze the impact of these measures, including supporting MSMEs on electronic marketplaces. This analysis will be based on data voluntarily provided by MSMEs and will enable management decisions aimed at improving the effectiveness and scalability of non-financial support.
To comprehensively implement non-financial support instruments, the Fund plans to consistently build and develop systemic interactions with key stakeholders in the national entrepreneurship ecosystem. In particular, special attention will be paid to strengthening partnerships with international organizations and development institutions, second-tier banks/legal commissions, local executive bodies, and the National Chamber of Entrepreneurs of the Republic of Kazakhstan "Atameken".
This partnership will establish sustainable channels of interaction to conduct outreach to aspiring and existing entrepreneurs regarding the use of non-financial support instruments.
Collaboration with international organizations will focus on sharing experiences and implementing best global practices, which will significantly expand the reach and improve the effectiveness of measures implemented, taking into account regional specificities and industry priorities.
A separate focus will be training programs for entrepreneurs, including distance learning, which will include video tutorials covering various aspects of artificial intelligence and its application in modern business.
The implementation of this initiative is in line with the objectives outlined by the Head of State following a meeting on the development of artificial intelligence.

2. Increasing the share of medium-sized entrepreneurs from the total number of supported entrepreneurs

117. In accordance with the instruction of the Head of State at the opening of the first session of the Parliament of the Republic of Kazakhstan of the VIII convocation on March 29, 2023, "Develop new comprehensive approaches to the development of medium-sized businesses by improving tax legislation, the Entrepreneurship Code, the state support system, and other measures", as well as in accordance with the Head of State's address to the nation of September 1, 2023, "The Economic Course of a Fair Kazakhstan": "The measures taken in recent years have ensured the stable growth of small and large businesses. However, the pace of development of medium-sized businesses is insufficient. A successful transition to a new economic model will require a virtually manual approach".
118. As the analysis presented in the Concept for the Development of Small and Medium-Sized Entrepreneurship in the Republic of Kazakhstan until 2030 shows, small businesses are unable to create new, high-quality jobs. In terms of their contribution to GDP and average output, the economic impact of medium-sized enterprises significantly exceeds that of small businesses. The number of active small businesses and employment in small businesses are showing accelerated growth rates.
119. In this regard, there is a need to provide priority support to entrepreneurs who have the potential for growth and are striving to grow further.
120. Within the framework of existing and future entrepreneurship support programs, one of the key objectives is to stimulate the transition of small businesses to medium-sized ones, achieved through expanded state support through the "economic lift" system. It is planned to require supported small business projects to confirm their transition from small to medium-sized within three years of receiving state support. Thus, the proposed state support measures will encourage businesses to expand, creating a competitive environment, reducing social burdens, increasing jobs, facilitating income growth, and fostering the emergence of new types of entrepreneurs.
121. The implementation of the above measures of state support for medium-sized businesses will contribute to the achievement of the target indicator "Share of medium-sized companies in GDP = 20% by 2030", established by direction 2 of the Action Plan for the implementation of the Concept for the Development of Small and Medium-Sized Entrepreneurship in the Republic of Kazakhstan until 2030.
122. The results of this work of the Fund will be measured by the following efficiency factors:
- The share of medium-sized entrepreneurs from the total number of supported entrepreneurs is 4% by 2033.

[bookmark: SUB3010300]
Strategic goal - Ensuring increased economic efficiency of supported MSMEs

123. The Damu Fund, acting as the main operator of state financial support measures for micro, small and medium-sized businesses, pays attention to the implementation of requirements to improve the efficiency of participants in programs implemented by the Damu Fund.
124. To improve the effectiveness of state financial support measures and ensure the effectiveness of projects supported by MSMEs supported by the Damu Fund, reciprocal obligations have been introduced – requirements for the socio-economic impact of the programs being implemented: the preservation and creation of new jobs, as well as an increase in the volume of taxes paid to the budget.
125. To monitor the effectiveness of program participants, the Damu Fund signed a Memorandum of Cooperation with the State Revenue Committee of the Ministry of Finance of the Republic of Kazakhstan in 2014. Under this memorandum, based on tax secrecy agreements from SMEs receiving support, the Fund regularly receives data on tax payments, total annual income, employee pension and social contributions, and the number of jobs.
126. State support provides significant assistance in the expansion and development of Kazakhstani businesses. In this regard, MSMEs must demonstrate dynamic growth to develop the country's economy and improve social security for citizens.
	
Monitoring the targeted use of funds within the framework of the implementation of state programs
127. The Fund, being the main operator of state and its own programs to support MSMEs, also carries out the following in order to effectively use budgetary funds:
-	monitoring the targeted use of the loan by the entrepreneur within the framework of state programs;
-  	monitoring the payment discipline of the entrepreneur;
-	monitoring the implementation of an entrepreneur’s project;
-	monitoring the compliance of the entrepreneur's project with the terms of the programs under which support was provided.










Results of monitoring within the framework of the implementation of state programs


128.  In order to optimize the monitoring of the use of budget funds, the Fund has developed a multifunctional software package that allows you to inspect objects/asset/project implementation site/targeted use of funds using a mobile application with photo and video recording according to a given algorithm.
128-1. In order to improve the efficiency of problem debt collection and optimize internal processes for handling overdue debt, the Fund plans to implement the following measures:
· integration with the information system "Torelik" (Judicial Cabinet) for automatic receipt of judicial acts, summons and notifications into the Fund's system, which will allow timely response and avoid procedural violations;
· digitalization of debt settlement processes, including through the introduction of electronic signing of settlement agreements, which will significantly reduce the time and labor costs of signing a large number of agreements with debtors.
129. The results of the Fund’s socio-economic impact will be measured by the following efficiency factors:
- Revenue volume of enterprises receiving Fund support (in 2033, accrued since 2024). Within this framework, it is planned to increase the total revenue of enterprises in 2033, accrued since 2024, to 202,017 billion tenge.
- Increase the increase in taxes paid by businesses supported by the Fund to 200 billion tenge by 2033.
- Jobs created by business entities that received support from the Damu Fund (per year) 15,800 units by 2033.

Section 2. Strategic Direction 2. Sustainable Institutional Development of the Damu Fund

130. Sustainable institutional development is the process of creating and strengthening institutions, through the allocation and use of human, material and financial resources to achieve certain goals in a sustainable manner, ensuring predictability and trust in relations between the state, the private sector and citizens.
131. Sustainable institutional development provides the Fund for economic development, social progress, and political stability, which are essential components of the sustainable development of society and the economy as a whole. It helps create a favorable environment for entrepreneurship, innovation, social justice, and environmental sustainability.
132. Developed countries around the world, through development institutions, are striving to promote the sustainable development of their economies, increasingly paying attention to environmental and social aspects when providing financial support, which are fundamental to achieving socially significant results.
133. In his message to the people dated September 01, 2023, "The Economic Course of Fair Kazakhstan", President Tokayev K.K. said: "Attracting green finance is becoming more and more relevant for leading economies. Over the past seven years, over two and a half trillion dollars in the world have been directed to green bonds. ESG principles have become standard practice in financial institutions in a short period".
134. The Damu Fund, as a socially responsible organization implementing comprehensive government financial support for entrepreneurship in Kazakhstan and its regions, is involved in addressing environmental, social, and corporate governance (ESG) issues as part of its activities. The Fund strives to actively support sustainable development initiatives by implementing best practices and improving its internal regulations in the areas of corporate and social responsibility, sustainable development, environmental, and gender policies.
135. The Fund discloses ESG information in its annual report in accordance with the principles of the Global Reporting Initiative (GRI) International Disclosure Standard and the KASE requirements for disclosure in the annual report of listed companies.
136. Sustainable development in the Fund ensures the consistency of three components in the long term: economic, environmental and social.
137. The economic component directs the Fund's activities towards the profitability of its operations, ensuring the interests of the Sole Shareholder and investors, improving the efficiency of processes, and increasing investment in the creation and development of more advanced technologies.
138. The environmental component promotes the minimization of impacts on biological and physical natural systems, the optimal use of limited resources, and the application of environmentally friendly, energy- and material-saving technologies.
139. The social component is focused on the principles of social responsibility, which, among other things, include ensuring occupational safety and maintaining the health of workers, fair remuneration and respect for workers' rights, individual development of personnel, the implementation of social programs for personnel, the creation of new jobs, sponsorship and charity, and the holding of environmental and educational campaigns.
140. As part of its internal assessment, the Damu Fund currently takes into account 15 of the 17 UN Sustainable Development Goals in its activities, continuing to improve and achieve sustainable development initiatives:
Goals 1 and 2: Eradication of poverty and hunger
-The Fund provides ongoing charitable assistance to WWII veterans, labor veterans, and children of war. The Fund participates in the annual charity fair organized by the Holding. The Fund regularly provides targeted assistance to large and low-income families, as well as other forms of charitable assistance and support in response to requests from private Funds and individuals.
Goal 3: Good health and well-being
- As part of measures to support economic sectors affected by COVID-19, in September 2021, the Damu Fund carried out its debut issue of social bonds on the KASE platform in the amount of 1 billion tenge;
- The organization of the work process in the Fund in terms of labor protection is aimed at increasing the level of protection of workers, creating safe working conditions and maintaining the health of workers, systematically introducing a safety culture and preventing accidents;
- The Fund's employees take part in the "Donor Day" campaign on an annual basis, thereby making their unique contribution to the health and life expectancy of other people;
To reduce risks to life and maintain the health of the Fund's employees, free medical insurance is provided and annual medical examinations are conducted without interruption from work. Seasonal vaccinations are also organized to prevent acute respiratory viral infections and influenza.
Goal 4: Quality education
Ongoing training and professional development efforts are underway for employees in accordance with the Fund's employee training plan. The Fund maintains a talent pool, providing adequate motivation and compensation.
In 2024, 656 Fund employees completed training at 30 educational events.
Goal 5: Gender equality
Stimulating the development of women's entrepreneurship is one of the key areas of state policy defined by the Head of State. As Head of State Kassym-Jomart Tokayev noted, supporting women's entrepreneurship, along with the institution of family, mothers with many children, and ensuring gender balance are key priorities of state policy.
The Fund strives to create equal working conditions and career opportunities and does not tolerate gender, ethnic, or other discrimination. The Damu Fund has implemented a gender policy.
According to 2024 data, the share of men in the total number of employees of the Damu Fund is 39.8%, women - 60.8%, women in middle management - 50%.
Goal 6 Clean water and sanitation
As part of the "green office" concept, the Fund is working to improve the culture of rational use of water resources and sanitation for everyone. This includes providing employees with clean drinking water, as well as sanitary items (sanitizers, soap, wipes, etc.).
Goal 7: Affordable and clean energy
In 2020, the Fund conducted its debut placement of green bonds on the Astana International Financial Center (AIX) stock exchange, with UNDP support as part of the "Reducing the Risks of Investing in Renewable Energy" project, totaling 200 million tenge. The issue was conducted in accordance with the principles of the International Capital Market Association (ICMA). For this, in April 2021, the Fund was awarded the prestigious Climate Bonds Initiative award in the "Green Market Pioneer" category.
Goal 8: Decent work and economic growth
- State support measures implemented by the Fund (subsidizing interest rates on loans, guaranteeing the obligations of entrepreneurs, and preferential lending) are aimed at stimulating micro-, small-, and medium-sized businesses to maintain existing and create new permanent jobs, increase the level of production of domestic enterprises, and ensure greater access to financing.
- As part of its internal personnel policy, the Fund strives to create competitive working conditions, ensuring reliable and safe working conditions for all employees.
Goal 9: Industrialization, innovation and infrastructure
	The Fund provides support to micro, small, and medium-sized entrepreneurs in priority sectors of the economy, including processing, manufacturing, medicine, education, tourism, etc., as well as without sectoral restrictions.
	The Fund annually hosts the "ULTTYQ ÓNIM" exhibition of Kazakhstani manufacturers who have received state support. This exhibition serves as an effective platform for bringing together Kazakhstani manufacturers, providing participants with a unique opportunity to exchange experiences in the production, processing, and promotion of domestic products to achieve high results in improving the quality of products and services.
Goal 10: Reducing inequality
In order to provide support and include people with physical development difficulties, including those with disabilities or mental disabilities, in the active life of the Fund, the total number of employees of the Fund includes employees with disabilities.
Thanks to government support measures provided by the Fund, the share of women entrepreneurs accounts for more than 48% of the total number of entrepreneurs who received financial support under all the Fund's programs.
Thus, as of 01.01.2025, the Fund supported 105.6 thousand women's entrepreneurship projects for a total loan amount of 4,118 billion tenge (30% of the total amount).
Goal 11: Sustainable Cities and Communities
The Damu Fund, together with the United Nations Development Programme in Kazakhstan and the Government of Kazakhstan, with financial support from the Global Environment Facility (GEF), is also working on the "Sustainable Cities for Low-Carbon Development" project, for which the Fund signed an agreement with UNDP in 2017. The project aims to support and develop energy efficiency in urban infrastructure and reduce CO2 emissions by subsidizing interest rates and a portion of the principal on loans to MSMEs.
In 2022, the Fund signed a new Agreement with UNDP to subsidize projects within the framework of "Sustainable Cities for Low-Carbon Development in Kazakhstan" with a grant of US$1.3 million (585.4 million tenge).
Goal 12: Responsible consumption and production
As part of the "green office" concept, work is underway to improve energy conservation practices and reduce resource consumption (energy and water consumption). Paperwork is optimized—paper-free.
This work is ongoing. Waste sorting bins (plastic, glass, paper, and unsorted waste) will be installed on each floor of the Fund for the period 2022-2023. Waste removal and separate recycling are being coordinated with the supplier.
In 2023, 85 kg of recyclable materials were collected.
The Fund sorts and stores computer equipment and cartridges. Used cartridges are disposed of under a recycling agreement in accordance with established procedures.
Goal 13: Combating climate change
From 2018 to 2024, UNDP-GEF supported 56 projects with a loan portfolio of 4.3 billion tenge, with subsidies paid amounting to 1.0 billion tenge.
From 2020 to 2024, UNDP-RES supported 25 projects totaling 2.3 billion tenge in loan portfolio, with subsidies paid totaling 0.7 billion tenge.
Within the framework of the guarantee instrument, 7 projects were supported in the amount of 179.1 million tenge, the guarantee amount is 72.1 million tenge.
Within the framework of the implemented instruments, the Fund supported 212 green projects for a total loan amount of 248.5 billion tenge.
Goal 16: Peace, justice and effective institutions
The Damu Fund integrates sustainable development principles in accordance with its Development Strategy for 2024–2033. Particular attention is paid to responsible financing, environmental and social aspects, and corporate governance issues in the projects supported by the Fund.
The fund adheres to ESG principles and actively implements them in its activities.
In order to reduce the level of corruption, regular training of employees on anti-corruption behavior is carried out.
Transparency and accountability are ensured through the disclosure of non-financial information and compliance with corporate governance standards.
Goal 17: Partnership for Sustainable Development
The Fund actively participates in national and international sustainable development initiatives aimed at facilitating the country's accelerated transition to a green economy. In 2022, the Fund became a founding member of the National ESG Club of Kazakhstan and actively works with international institutions and financial organizations to raise funds to support green and sustainable projects.
141. The Damu Fund, as a national development institution, sets three strategic goals within the framework of the implementation of the second strategic direction:
1. Improving the level of sustainable development;
2. Digitalization of business processes;
3. Improving the level of corporate governance.

Strategic goal - Improving the level of sustainable development

142.   The Fund recognizes the importance of its economic, environmental, and social impact to ensure long-term sustainable development while balancing stakeholder interests. A responsible, thoughtful, and rational approach to stakeholder engagement will contribute to the Fund's sustainable development.
143. In achieving the goal of economically efficient and sustainable operations, the Fund follows best international practices in environmental, social and corporate governance issues (ESG factors) in the projects receiving financial support from the Fund, with the aim of developing responsible investment practices in accordance with the main international standards in this area - the United Nations Principles for Responsible Investment and the Equator Principles.
144. The Fund views the use of international sustainability standards as a necessary condition for ensuring its activities comply with international best practices and achieving its sustainability goals and objectives. Damu Fund remains committed to international sustainability standards and continues to integrate ESG elements into its operations as part of a balance between economic, social, and environmental objectives. In the current strategic cycle, the primary focus is on achieving macroeconomic benchmarks. ESG instruments are viewed as a supporting element of the decision-making system, contributing to the improvement of the sustainability and quality of projects.
145. In order to achieve this strategic goal, the Fund plans to address the following key task:

Improving the sustainability rating
146. A sustainability rating is a key tool for assessing the effectiveness of a company's ESG integration. Moreover, such a rating aims to identify a company's risks and opportunities to determine its long-term sustainability.
147. On January 31, 2025, the international rating agency S&P Global Corporate Sustainability Assessment assigned the Fund a score of "24". The average sustainability score for financial institutions in a similar sector in the international ratings is "30."
148. The assessment was conducted based on an analysis of the Damu Fund's sustainability performance for 2023. According to S&P Global, the Fund received 28 points in the Governance & Economic Dimension, 1 point in the Environmental Dimension, and 24 points in the Social Dimension.
149.  At the same time, the agency highly rated the Fund’s business ethics (Business ethics) - 53 points (with an industry average of 40) and customer relations (Customer Relations) - 33 points (with an average of 25).
150. Within the framework of this Development Strategy of the Fund for a ten-year period, the sustainable development rating is included as the main key indicator of the Fund’s activities in the field of sustainable development.
151. A high level of assessment contributes to strengthening the company's reputation and enhances its image. In this regard, within the framework of this Development Strategy until 2033, the Damu Fund plans to purposefully develop social, corporate and environmental agendas and improve management practices.
152. The results of this work of the Fund will be measured by the following efficiency factors:
	- receiving a rating from an international rating agency by 2033 at a level of at least 43.

Strategic goal – Digitalization of business processes

Large-scale digitalization of the Fund's services
153. The development of information technology for the digitalization of MSME business processes is also a priority for state policy. In his address to the nation on September 1, 2023, "The Economic Course of a Fair Kazakhstan", the Head of State stated that one of the key objectives is to transform Kazakhstan into an IT country. Extensive work is being carried out in this area, focusing on the use of digital technologies and data to deliver public services, which in turn helps public sector organizations better respond to citizens' needs.
154. According to the Concept for the Development of Small and Medium-Sized Enterprises in the Republic of Kazakhstan until 2030, increased demand for digitalization has defined a new competitiveness factor. State policy in this area will, on the one hand, maximize interaction with entrepreneurs and businesses using digital platforms, and, on the other, promote the development and expansion of opportunities for entrepreneurship based on platform solutions, while taking into account and protecting the interests of all parties involved. Modern digital technologies will facilitate interaction between citizens and the government in the simplest, fastest, and most transparent manner possible.
155. One of the key reforms that could have a positive impact on the growth of medium-sized companies is the creation of a level playing field for SMEs in accessing financial instruments through the use of digital solutions based on transparent and objective ratings and criteria.
156. The Damu Fund strives to make business processes as accessible, convenient, and transparent as possible for entrepreneurs. To achieve this goal, digital technologies have been systematically implemented since 2016. As a result, by 2022, the Fund's digitalization rate reached 100%, allowing entrepreneurs to submit applications online and receive support from the Fund.
157. To improve the efficiency of its existing information resources, in 2022 the Fund integrated the single sign-on (SSO) platform with the bgov.kz business support portal (hereinafter referred to as the Portal). The Portal provides information on all micro, small, medium, and large business support programs offered by subsidiaries of Baiterek National Management Holding JSC, and also features a service selector that offers programs tailored to specific requirements. This means entrepreneurs now have quick and convenient access to a comprehensive overview of available programs designed to improve their businesses.
158. Considering that frontal (core) business processes are the processes of providing products/services to MSME clients, which are the Fund's core activities, work continues on the implementation of the following projects:
1) As part of the application of artificial intelligence, digitalization of the contact center is planned (planned implementation period 2025-2026):
· Voice assistant: The voice assistant is capable of conducting a dialogue similar to human communication. Speech recognition accuracy is 95% or higher. It independently handles routine queries, passing more complex questions to operators.
· Automatic callbacks: Long wait times can be a significant source of negative customer feedback. Automatic callbacks allow customers to request a callback from the company when no operators are available or if the wait in line is taking too long. This simple digital call center feature can instantly improve customer service and prevent unnecessary negative feedback.
· Interactive Voice Response (IVR): An interactive voice response (or IVR) is a software system that interacts with callers and, depending on the caller's response, performs the required action or provides the necessary information. Implementing an interactive voice response (IVR) can improve customer satisfaction and operator efficiency by automatically routing calls to the appropriate departments.

2) Robotic Process Automation (RPA) is the application of artificial intelligence technology to configure computer software (robots) to perform and digitalize routine business tasks, process transactions, manage data, and communicate with other systems (planned implementation period: 2025-2026). Within this framework, the Fund plans to implement the following initiatives:
·  automated generation of reconciliation reports for borrowers with residual liabilities, including robotic verification and mass generation of documents using established templates;
· setting up reconciliation of actually transferred subsidies with cash flow schedules, automatic detection of deviations and generation of corresponding orders and reconciliation reports;
· modernization of the electronic reconciliation log with the implementation of automatic data migration, a system of notifications about overdue payments, and analytics on unsigned acts;
· the introduction of electronic signing of reconciliation reports with local executive bodies and the authorized state body (local executive bodies and the Ministry of National Economy) through electronic document management systems (EDMS), which will significantly reduce the timeframe and eliminate paper document management;
· unification and automation of reporting collection on end borrowers within the framework of programmatic financing implemented through second-tier banks.
.
3) Creating a website for distance learning for entrepreneurs, which will be aimed at:
· attracting entrepreneurs to participate in support programs through online training;
· improving the qualifications of small and medium-sized businesses in the areas of financial literacy, marketing, etc.;
· Developing entrepreneurial skills and adapting businesses to modern economic conditions through access to high-quality educational materials.
Additionally, your website will become part of a unified digital ecosystem, ensuring data reliability and security and maximum convenience for entrepreneurs.

4) Development of the Corporate Data Warehouse – Analytical Center, in particular the implementation of the following tools:
· Master Data Management: This will be used to ensure the consistency, accuracy, and completeness of data in the warehouse. It will provide a centralized way to manage core data entities, such as customer, product, or employee data. This helps reduce duplication and improve data quality, as well as enhance the reliability of reporting and analytics. Planned implementation period: Q1 2026 – Q4 2026.
· Data Catalog: This will be used to improve search and access to data in the warehouse. It provides metadata and context for data, helping users more easily find and understand the data they are looking for. It also helps maintain data consistency and governance. Planned implementation period: 2026-2027.
· Advanced analytics: The use of machine learning and artificial intelligence will enable deeper analysis of data in the warehouse. These technologies can help uncover hidden patterns and relationships in data, predict future trends and behavior, and digitize complex analytical tasks. Planned implementation period: 2026-2027.

5) Kazakhstan has created some of the best conditions for government-business interaction, thanks to e-government services and a high-quality telecommunications environment. The integration of the Fund's information systems with government databases will open up broad opportunities for more rapid access to information on private businesses. As a result, applications will be reviewed significantly faster, and decisions will be made based on the most up-to-date and complete data, which will ultimately improve the effectiveness of state support.
The use of government services will improve the reliability and relevance of data used in providing comprehensive support measures to MSMEs and simplify and expedite the monitoring of supported projects. The Fund will be able to quickly track and evaluate their progress and promptly respond to emerging issues or changes. Planned implementation period: 2025-2026.

6) Digitalization of financial reporting, as part of developing analytical competencies. Key effects of digitalization:
· Increased efficiency: The time it takes to collect, analyze, and present data will be reduced, freeing up staff time to perform more complex and analytical tasks.
· Reduced errors: The risk of human error will be minimized, which will reduce the likelihood of errors in reports and increase their accuracy.
· Improved transparency: Auditing financial data will become easier, improving transparency for all stakeholders, including management, investors and regulators.
· Increased scalability: The reporting process becomes easily scalable. As the company grows and the volume of data to process increases, digitalized systems can quickly adapt to meet new needs.
· Compliance: Modern financial reporting software is typically updated to meet new financial standards and regulatory requirements, helping a company stay compliant with current requirements.

7) 	Development and implementation of the "Integration Bus." The system is designed to facilitate integration between various information systems (both government and non-government). The "Integration Bus" will facilitate the receipt of data via synchronous and asynchronous services, enable the Fund to develop a digital ecosystem, and accelerate the processing and exchange of data related to government support and monitoring, which is necessary for assessing recipients (individuals and legal entities) of government support measures.
A key element is integration with information systems and databases of government agencies, as well as with commercial banks, to obtain information, eliminating time delays and reducing the likelihood of errors.
The Integration Bus will also publish the Fund's services for transmitting data on state support measures, including for second-tier banks in terms of processing applications, notifications, loan information, payment schedules, etc.

159. excluded.
160. excluded.
161. excluded.
161-1. In order to automate/optimize the monitoring processes of projects financed under the Fund's programs, as well as to improve the efficiency of monitoring, a transition to 100% coverage of project monitoring is envisaged through the following measures:
· integration with external government systems;
· [bookmark: _Hlk203055481]robotization of the monitoring process through the use of AI;
· complete transition of monitoring to a digital format in the Fund's Information System.
These measures will ensure full monitoring coverage of all projects implemented within the Fund's programs, increase transparency and accuracy of audits, automate and digitalize processes, reduce the risk of misuse, and eliminate manual operations to speed up project analysis.
161-2. In order to improve the accuracy of risk assessment of payments under the Fund's guarantees, it is planned to introduce a payment forecasting system using artificial intelligence technologies by:
· automatic ranking of projects according to the probability of payments;
· identifying “risky” projects at an early stage;
· support for management decision-making in order to minimize risks for the Fund;
· forecasting the timing and volume of possible payments.
The implementation of an AI-based forecasting system will improve the efficiency of guarantee payment risk assessment, reduce payment volumes through preventive actions, and reduce the time and frequency of unexpected creditor claims.
162. excluded.

Strategic goal - Improving the level of corporate governance

163. The Fund views corporate governance as a means of improving operational efficiency, ensuring transparency and accountability, strengthening reputation, and reducing capital raising costs. The Fund views a proper corporate governance system as a contribution to ensuring the rule of law in the Republic of Kazakhstan and a factor determining the Fund's place in the modern economy and society as a whole. The corporate governance system provides for a clear delineation of powers and responsibilities among the Fund's bodies, officials, and employees.
164. The fundamental principles of corporate governance are:
1) principle of separation of powers;
2) the principle of protecting the rights and interests of the Sole Shareholder;
3) the principle of effective management of the Fund by the Board of Directors and the Management Board;
4) principle of sustainable development;
5) the principle of risk management, internal control and internal audit;
6) the principle of regulating corporate conflicts and conflicts of interest;
7) principles of transparency and objectivity in disclosing information about the Fund's activities.
165. The highest body is the sole shareholder, the management body is the Board of Directors, the executive body is the Management Board.
166. The corporate governance system of the Damu Fund ensures:
1) the presence of a clear management system, delineated powers and decision-making process, and the absence of duplication of functions and processes;
2) uniform standards, policies and processes, including in terms of defining uniform approaches to planning, monitoring and control, performance assessment and the application of corrective actions;
3) access to quality information;
4) proper risk management.

167. In order to achieve this strategic goal, the Fund plans to address the following key task:

Increasing the level of trust and satisfaction of MSMEs with the Fund's activities
	Ensuring transparency of the Fund's activities
168. Given the high level of attention paid to the Damu Fund's activities as a quasi-public sector entity, the Fund will ensure a high level of transparency in decision-making regarding the implementation of national projects, as well as certain internal procedures that attract the most attention from external audiences (procurement, hiring, and provision of financial and non-financial support instruments). To achieve this goal, it is planned to utilize the capabilities of modern information technology and traditional communications.
169. The Damu Fund is continuously working to improve its corporate governance within the framework of a unified policy defined by the Sole Shareholder, aimed at enhancing the Fund's attractiveness to potential investors, increasing its long-term value, and reducing the cost of borrowed capital. Increased transparency will enhance trust in the Fund's operations and will positively impact the Fund's ability to attract external funding and its cost.
170. In the course of its activities, the Fund influences and is influenced by stakeholders. Stakeholders can have both a positive and negative impact on the Fund's operations, specifically on profitability, sustainable development, reputation and image, and can create or mitigate risks. The Fund places great importance on appropriate stakeholder engagement.
171. To foster dialogue and long-term collaboration and manage stakeholder relationships, the Fund maps stakeholders, taking risks into account and ranking them based on dependencies (direct or indirect), obligations, situation (with particular attention to high-risk areas), influence, and various perspectives.
172. In accordance with the current legislation of the Republic of Kazakhstan on joint-stock companies, the Fund will strive to disclose up-to-date information about its activities, financial condition, credit and dividend policies, development prospects, and other matters. Increasing transparency is also necessary to enhance stakeholder confidence in the Fund's activities.
173. To ensure information openness and transparency of the Fund's activities, as well as to increase its investment attractiveness, the following comprehensive communication tools are used:
1) Marketing tools:
• conducting marketing research;
• study of the needs of MSMEs that have received state support;
2) PR tools:
• work with the media;
• specialized events;
• media monitoring;
• corporate website;
• social media.
3) Advertising tools:
• outdoor advertising (signs, banners);
• printed products;
• audio-video clips;
• office branding.
4) Information platforms of the Fund
174. The development of information technology provides the Fund with the opportunity to expand its coverage of target audiences with information, analytical and consulting services, which can be provided remotely using the Internet (online):
• The Fund’s social networks (Facebook, Instagram, Telegram, YouTube) are the most popular Internet platform for interaction, exchange of information and content with the Internet audience, a source of providing up-to-date and timely information on the Fund’s activities, including programs and measures of state support.
• The Fund's corporate website, www.damu.kz, is an important channel of communication and interaction with the population (in particular, MSMEs, customers and partners), as well as a tool for providing various services and services online, with regular updates and content.
175. To improve the quality of corporate governance, the Fund conducts a corporate governance assessment based on best global practices. The aim of the assessment is to improve corporate governance through a structured and consistent approach to assessing and developing the corporate governance system, based on best global practices.

Promotion of the Fund’s activities through partner organizations, public organizations and the media (hereinafter- media).
176. Given the high economic and social significance of the Damu Fund's activities, the Fund will strive to actively inform target audiences about its activities. This will enable citizens and the business community to become involved in the Fund's programs, as well as to purposefully strengthen its business reputation.  
177. The Fund's communications activities will continue to be carried out in accordance with current trends and best practices. This work will contribute to strengthening public trust in the Shareholder, development institutions, government agencies, and overall government policy in supporting MSMEs. Goal is to establish a strong market position, increase awareness, and create a positive perception of the Fund among a broad audience.
178. A key factor in increasing target audience trust in the Fund's activities will be the choice of forms and methods of public engagement. Established relationships with partner and public organizations, media outlets, and social media engagement will facilitate the effective implementation of key communications objectives.
179. In terms of raising awareness of the Fund's activities through partner organizations and the media, the Development Strategy provides for the implementation of the following activities by partner organizations (banks, microfinance organizations, and private companies): issuing joint press releases, signing agreements/memorandums, and interacting with public organizations.
180. In the area of ​​interaction with the media: posting information in the media (Internet portals, TV, radio, printed publications), posting press releases, interviews, analytical materials, advertising and image audio-video materials, infographics, photo galleries from events, coverage of important events/activities, holding open days with coverage in the media.
181. Social media is a popular promotional tool today. The Fund is actively promoting posts and publications, photos, informational, advertising, and image-building videos, infographics, highlighting important events and activities, and sharing success stories of MSMEs that have received support.

	Proactive work with regions to promote targeted regional programs
182. The Fund, as the country's leading MSME support institution and the operator of key state and domestic MSME support programs, continues to expand its reach year after year. More and more entrepreneurs in Kazakhstan are seeking financial support from the Fund, and for their convenience, the Fund expanded its branch network in 2022, opening branches in new regions.
183. In 2022, a Concept for the Development of Regional Branches of the Damu Fund was developed to develop the Fund's branch network. This concept provides for the development of regional branches of the Fund in 17 regions and 3 cities of national significance.
184. Due to the vastness and diversity of factors, each region has its own unique characteristics: natural and climatic, geographic, demographic, socio-cultural, transport and logistics, and other factors, which can play a role in shaping the region's economic structure and, consequently, its entrepreneurial base. To organize business support activities, beyond using existing tools, it's not enough to have a detailed knowledge of the region and its strengths and weaknesses. It's also necessary to accurately anticipate expectations and prioritize activities for their full implementation.
185. Given the country's vast geographic and economic diversity, the individual needs for entrepreneurship development in specific regions are blurred. Consequently, the Fund, in collaboration with local executive bodies, has developed targeted regional programs, such as "Astana Business," "AstanaZhasStart", and "Astana Start Up" in Astana; "Zhibek Zholy", "Almaty Business" and "Jana Businnes" in Almaty; "Men kasіpker bolamyn" and "Іsker kala" in Shymkent; and "Sayakhat" and "NurKapital" in the Mangystau region.
186. These programs were implemented at various times in all regions of the republic through relatively small amounts allocated from regional budgets and co-financing from the Fund's own resources for the implementation of projects in specific economic sectors of a particular region, which provided for a reduction in the disproportion in the distribution of available credit funds at the regional and sectoral levels.
187. Due to limited access to preferential loans for businesses and the achievement of the goal of reaching a larger number of entrepreneurs, the Fund intends to continue implementing joint programs. To expand the country's reach with government support measures, the Fund plans to shift its front office focus from a wait-and-see approach to an active search for promising projects and investors, taking into account the specifics of each region (geography, ecology, population outflow, etc.).

Stimulating the transition of small businesses to medium-sized ones through the implementation of a business development training project, under the programs of international financial institutions
188. Along with increasing the volume of financial support for MSMEs using popular instruments such as preferential lending, subsidized interest rates on loans, and guarantees for entrepreneurs' liabilities, the Damu Fund's activities should be aimed at developing non-financial support, including enhancing the competence of MSMEs by establishing business relationships with foreign partners with the participation of international and foreign organizations.
189. The Damu Fund has over 25 years of experience supporting MSMEs in Kazakhstan. During this period, more than 196,000 entrepreneurs have participated in Damu Fund programs, and more than 701,000 entrepreneurs and individuals with entrepreneurial initiatives have participated in entrepreneur training and consulting programs.
190. Increasing entrepreneurial potential through a training project by establishing business connections with foreign partners is a logical continuation of measures to improve the business climate in the country and stimulates the development of small businesses and their transition to medium-sized ones.
191. The training project is designed for senior and mid-level managers of enterprises in priority economic sectors and will be a logical continuation of encouraging small businesses to transition to medium-sized businesses by increasing the potential of Kazakhstani entrepreneurs through establishing business connections with foreign partners, developing export potential, and technology transfer.
192.   The project includes a thematic business internship abroad, internships at foreign enterprises with similar profiles, and the establishment of business connections with foreign partners on issues of technology transfer and equipment acquisition, mutual supply of goods, works, and services, acquisition of franchises and licenses, receipt of grants from international and foreign organizations, creation of joint ventures, and more.



Improving the risk management system

193. The Fund's risk management system includes a system of processes and procedures that provide the Fund's executive body and management body with timely information on risks and decisions to minimize them.
194. The key element of the Fund's risk management process is its integration with the specifics of the organization, its core operating principles, business processes, and the involvement of each employee in the risk management process.
195. The risk management system is aimed at implementing the principles of comprehensive credit risk analysis within SME project guarantee programs. Given the importance of the program, the Fund annually improves its project risk assessment methodology, enabling early credit risk mitigation.
195-1. It is planned to automate risk management reporting for subsequent use in portfolio analysis and the construction of new risk assessment models in the medium term.
195-2. It is envisaged to strengthen risk control at the portfolio level in order to improve the efficiency of managing the overall risk position and to ensure the sustainability of operations in the long term.
195-3. It is planned to update the rating and scoring models in order to improve the accuracy of risk assessment and make informed management decisions.
195-4. In order to improve the level of risk culture in the Fund, training for employees will be organized on an ongoing basis.

Improving the internal control system
196. The internal control system is an integral part of the corporate governance system and a crucial element in ensuring the effectiveness of business processes. The Fund's Internal Audit Service (IAS) evaluates the effectiveness, efficiency, and cost-effectiveness of activities and programs, and conducts audits of corporate governance, risk management, and internal control. The IAS provides recommendations and advice to management. Thus, it provides assurance in the areas of corporate governance, risk management, and internal control within the Fund and is recognized as a key element of the transformation.
196-1. To enhance the transparency of its operations and prevent ethical violations, the Fund will implement a systemic tool to identify and minimize the risks of corruption. This mechanism includes:
· identification of potential corruption risks in the performance of functional duties;
· analysis of factors and conditions that contribute to corruption both internally and externally;
· identification of indicators of possible violations (typical signs, behavior patterns and deviations);
· development and implementation of preventive mechanisms, including recommendations for reducing and eliminating identified risks.
197. The IAS conducts a forward-looking assessment of human resources by developing a strategic plan that sets out internal audit's objectives for competency development and management's planned staff development activities, including interaction with professional bodies.
198. Understanding the Fund's strategic direction and potential challenges and risks, the IAS is adapting its staff's skills and audit services to meet future needs. The IAS continuously improves its professional practices by integrating performance data, global best practices, and feedback from audited entities.
199. To achieve strategic goals, the IAS integrates quantitative and qualitative performance indicators.

Personnel development
200. As part of its human resources management activities, the Fund adheres to the goals and objectives of the Holding's Unified HR Policy.
201. The goal of the Unified Personnel Policy is to strengthen the organization's position, which requires the sustainable development of highly professional and mobile labor resources sufficient to achieve the set strategic objectives.
202. Objectives of the personnel policy aimed at achieving the stated goal:
· Ensuring the right people to achieve our goals using workforce planning tools, including workload and needs analysis, while respecting the principles of diversity and inclusion.
· Improving the level of employee competence to ensure the development of human capital, especially in terms of digital skills.
· Increasing and maintaining employee engagement and productivity.
· Digitalization of HR processes, including recruitment and selection, performance assessment, as well as development and training.
· Setting up and calibrating the performance management process.
· Developing a corporate culture based on ESG principles, trust, openness, teamwork, and professionalism.
· Development of the mentoring institute, internal trainers and management schools (including the “School of Young Managers”).
· Implementation of modular training programs with an emphasis on developing soft skills and management competencies based on market objectives and requirements.
· Expanding the use of HR analytics and digital tools (including AI) to forecast talent needs and evaluate process performance.
· Developing internal communications, regularly monitoring employee engagement and satisfaction with working conditions.
203. To ensure the Fund has the necessary human resources with the necessary qualifications and motivation, the Fund, as part of its Strategy, is actively working to develop and nurture its personnel by creating an effective training and education system. The Fund's HR objectives are to attract and retain professionals capable of contributing to the Fund's development and increased effectiveness. As part of its HR policy, taking into account a unified approach across all of the Holding's subsidiaries, the Fund plans to develop in the following areas:
1) human resource planning will be carried out through the use of an open competitive selection process, ensuring transparency, as well as through the creation of a personnel reserve from the best employees of the Fund;
2) the increase in the level of employee productivity will be carried out through performance assessment, the use of key performance indicators, personnel certification and motivational programs;
3)Effective human capital management will be ensured by a system of continuous personnel training and development, the implementation and application of modern technologies and information management systems in work processes, including the digitalization of knowledge management processes. Particular attention will be paid to aligning the level of professional training of the Fund's employees with the requirements for highly qualified specialists, including developing competencies in risk management, project analysis, client support, and digital tools.;
4) ensuring fair and competitive remuneration for work based on the implemented grading system and taking into account the review of salaries on the market, as well as the introduction of a flexible system of personnel motivation taking into account market benchmarks and the strategic objectives of the Fund;
5) increasing operational efficiency through automation of HR processes, including recruitment, personnel records management, KPI assessment, training, talent pool management, and the creation of electronic personal accounts,as well as automation of the learning process, formation of curricula and approval of contracts for training inunified electronic document management system;
6) promoting the Fund’s HR brand and attracting young professionals, including through partnerships with universities and professional communities, and developing the Fund’s image as an employer.
203-1. To ensure sustainable development and compliance with modern requirements, the Fund strengthens its corporate culture, building on the principles of transparency, inclusivity, and ESG. Particular attention is paid to developing managerial and digital competencies, soft skills, and leadership qualities, as well as creating an engaging environment that fosters high performance and employee commitment to the Fund's goals.
203-2. To improve the efficiency of human resources management, the Fund is implementing digital HR analytics tools, including HR metrics (turnover, engagement, training effectiveness), competency assessment tools, and talent needs forecasting. This will enable data-driven decision-making and increase process transparency.

Expert support for analytical research by international development organizations in the field of MSMEs (OECD, etc.).
204. The Fund, as the primary MSME support institution in Kazakhstan, will continuously monitor and analyze key development indicators for this sector, the results of which will be published in periodic reports accessible to a wide audience. To promote Kazakhstan's investment opportunities to foreign organizations and enhance Kazakhstan's status in international organizations, the Fund will provide expert support for analytical studies by international development organizations on MSMEs, such as "Financing MSMEs and Entrepreneurs" (OECD), "ASM Finance Review" (ADB), and others.
205. The results of this work of the Fund will be measured by the following KPI:
- assessment of trust and satisfaction of MSME entities with the activities of the Damu Fund at a level of no less than 95% by 2033.
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206. Within each strategic direction, the Damu Fund will regularly monitor the achievement of set objectives using KPIs.
	No.
	Indicator
	Calculation method
	2033

	STRATEGIC DIRECTION 1.
Support and development of aspiring and existing micro, small and medium-sized businesses

	Ensuring accessibility of MSMEs to the Fund's financial programs

	1
	The share of MSME entities that received financial support to the total number of MSME entities operating in the market, %
	X/Y * 100%, where
X – Number of unique MSME entities supported under the Fund’s financial programs with accumulation since 2024;
Y – Number of operating MSME entities on the market at the end of the reporting period
	6,67%

	2
	The share of medium-sized entrepreneurs from the total number of supported entrepreneurs
	X/Y * 100%, where
X – Number of supported projects of medium-sized entrepreneurs under the Fund’s financial programs;
Y – Total number of MSME projects supported by the Fund’s financial programs
	4%

	Ensuring increased economic efficiency of supported MSMEs

	3
	Revenue volume of enterprises that received support from the Fund (in 2033 with accumulation since 2024), billion tenge
	The total revenue of enterprises for the reporting period that received support from the Fund
	202 017

	4
	Increase in taxes paid by businesses that received support from the Fund, billion tenge
	The amount of taxes of participants in financial support programs in the reporting year is the amount of taxes of participants in financial support programs in the previous year
	200

	5
	Jobs created by businesses that received support from the Damu Fund; for the year
	The number of jobs created during the reporting period by business entities that received support from the Fund
	15 800

	STRATEGIC DIRECTION 2.
Sustainable institutional development of the Damu Fund

	Improving the level of sustainable development

	6
	Sustainable Development Rating
	Sustainable Development Rating received from an international rating agency
	43

	Improving the level of corporate governance

	7
	Assessment of trust and satisfaction of MSME entities with the activities of JSC "Damu Entrepreneurship Development Fund", %
	An assessment of the level of trust and satisfaction of MSME entities with the Fund's activities, carried out through an independent company
	at least 95%


[bookmark: SUB20]Conclusion

207. The Damu Fund's development strategy is aimed at advancing Kazakhstan's MSME sector and builds on the successful and effective implementation of both state and domestic MSME development programs. The Fund has over twenty-five years of experience providing financial and non-financial support to MSMEs, as well as a number of other strengths that will be leveraged to enhance the effective implementation of the Development Strategy and achieve its goals and objectives.
208. To ensure widespread coverage of the Fund's financial instruments, within the framework of its Development Strategy, the Fund will continue to operate under existing conditional loan programs through partners, increasing the volume of financing for micro, small, and medium-sized enterprises. The Fund will also implement tools to increase the accessibility of financing programs, including interest rate subsidies (with a gradual reduction in the subsidy amount) and guarantees for liabilities. In terms of guarantees, the Fund will utilize both its existing guarantee instrument and expand the scope of guarantees, achieving the status of the Guarantee Fund for Support of Small, Medium, and Medium-Sized Enterprises (MSMEs), the primary guarantee instrument operator in the country.
209. One of the Fund's priority areas of activity, given the strategic objective of increasing the share of MSMEs, including medium-sized entrepreneurs, covered by financial programs, is increasing the volume of borrowed funds and diversifying funding sources.
210. Furthermore, as part of its strategic focus on improving its sustainability rating, the Fund plans to actively integrate the terms and requirements for achieving sustainability goals within the framework of ESG initiatives into the terms of its support instruments, as well as into all internal principles and policies.
211. The Damu Fund will continue to support and develop entrepreneurship in Kazakhstan, as well as improve its own efficiency and transparency.
212. As a result of the implementation of the Development Strategy, the Fund will be positioned as a national development institution providing comprehensive financial and non-financial support to the country's entrepreneurs.









[bookmark: SUB1]Explanation of abbreviations:

	ADB
	Asian Development Bank

	JSC
	Joint-stock company

	JSC "NMH "Baiterek" / Sole Shareholder / Shareholder, Holding
	JSC National Management Holding Baiterek

	STBs
	Second-tier banks

	BR-2020 / BR-2020 Program
	Unified Business Support and Development Program "Business Roadmap 2020"

	BR-2025 / BR-2025 Program
	State program for business support and development "Business Roadmap 2025"

	EBRD
	European Bank for Reconstruction and Development

	EIB
	European Investment Bank

	State program "Enbek", Program "Enbek"
	The State Program for the Development of Productive Employment and Mass Entrepreneurship for 2017–2021 "Enbek", approved by Resolution of the Government of the Republic of Kazakhstan dated November 13, 2018 No. 746

	SP
	Sole proprietor

	KPI
	Key performance indicators

	LC
	Leasing company

	RK
	Republic of Kazakhstan

	Mechanism, EST
	The mechanism for lending and financial leasing for priority projects "The Economy of Simple Things", approved by the Decree of the Government of the Republic of Kazakhstan dated December 11, 2018, No. 820

	LEB
	Local executive body

	MFO
	Microfinance organization

	National Project
	National Project for Entrepreneurship Development for 2021–2025, approved by the Decree of the Government of the Republic of Kazakhstan dated October 12, 2021 No. 728

	NB RK
	National Bank of the Republic of Kazakhstan

	NF RK
	National Fund of the Republic of Kazakhstan

	OECD
	Organization for Economic Cooperation and Development

	MSME
	Micro, small and medium-sized enterprises

	SMEs
	Small and medium-sized business entity

	Media
	mass media

	PEE
	Private enterprise entity

	Fund / Damu Fund
	JSC "Damu Entrepreneurship Development Fund"
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 2016 г. 	 2017 г. 	 2018 г. 	 2019 г. 	 2020 г. 	2021 г.	 2022 г. 	 2023 г. 	 2024 г. 	 01.05.2025 г. 	3766.6	4259.1000000000004	4993.3999999999996	6329.5	7124.8	10038.700000000001	13182.5	16698.2	20679.099999999999	21721.7	Займы МСБ, млрд тг,	
 2016 г. 	 2017 г. 	 2018 г. 	 2019 г. 	 2020 г. 	2021 г.	 2022 г. 	 2023 г. 	 2024 г. 	 01.05.2025 г. 	5002	4664.5	4567.1000000000004	3962.9	4246.2	5487.6	6380.5	7651	9307.2000000000007	8702.2999999999993	



Share in total loan portfolio of STBs

Доля кредитов ФЛ	
2015 г.	2016 г.	2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	01.05.2025 г.	0.24899704256139901	0.24283411772290631	0.31337649915385185	0.36281334011480054	0.429351512684846	0.4511622900057623	0.49695550583156767	0.54350290871459961	0.55933435386568497	0.57712068989576204	0.58350727043660233	Доля кредитов МСБ	
2015 г.	2016 г.	2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	01.05.2025 г.	0.27274013115597273	0.32248082006318096	0.34320506217349717	0.33183898859260336	0.26881698548365218	0.26888127608107848	0.27165798697055504	0.26306241676870873	0.25628314078321951	0.25974910344250174	0.23376878050615024	



 Выпуск продукции участниками программ Фонда "Даму" 	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	5402	5471	7733	12928.845122491	17323.938999999998	23013.23	21500.514999999999	25361.786601167001	 Выпуск продукции МСП, млрд тенге 	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	23241.125	26473.049000000003	32386.959999999999	33626.991999999998	41952.637000000002	59221.488000000005	57188.186000000002	81920.046000000002	 Доля участников программ Фонда, % 	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	23.243281037385238	20.66630103695271	23.876893663375633	38.447819306856232	41.294040705951332	38.859594341837536	37.59607797316739	30.959194775314213	




STB; [ЗНАЧЕНИЕ]; [ПРОЦЕНТ]

Damu Fund; [ЗНАЧЕНИЕ]; [ПРОЦЕНТ]


БВУ	Фонд "Даму"	6327.0999999999995	2375.1999999999998	

Кол-во проектов, ед.	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	11936	22952	24254	33161	57352	50544	23852	29513	6146	Сумма кредитов, млрд тг.	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	548.91200000000003	511.41600844988	611.4	1680.6000410400734	2197	1553.58396148	1566	1713	788	




Кол-во проектов, ед.	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	2310	1944	2647	14679	32351	24485	12339	17623	2297	Сумма кредитов, млрд тг.	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	278.71925156663997	198.45487860721013	266.84352246992	1210.3504492460229	1587.1779417443147	992.56215479191997	1005	1014	302.8	




Кол-во проектов, ед.	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	1317	1944	2673	7346	17219	20781	8183	9173	2892	Сумма кредитов, млрд тг.	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	42.845626561000003	65.347913710520018	102.75971016787	275.52996973750999	365.28602078891004	377.56875272184999	363	445	394.2	





Кол-во проектов, ед.	

2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	8296	18637	18971	11136	7782	5279	3330	2717	957	Сумма кредитов, млрд тг.	
2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	2025 г.	231	273	245	208	213	184	198	254	91	




Количество проверенных проектов за 2015-2024 гг.


2015 г.	2016 г.	2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	3978	5595	7454	6863	9052	8411	10649	11505	12044	12901	

Зарегистрированные субъекты МСП, тыс. ед	
2015 г.	2016 г.	2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	01.06.2025 г.	1481.454	1498.2429999999999	1540.5920000000001	1577.7470000000001	1603.8389999999999	1610.4960000000001	1694.672	2026.527	2178.951	2262.3919999999998	2314.2600000000002	Активные/действующие субъекты МСП, тыс. ед	
2015 г.	2016 г.	2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	01.06.2025 г.	1242.579	1106.3530000000001	1145.9939999999999	1241.328	1330.2439999999999	1357.3109999999999	1431.6469999999999	1818.7639999999999	2002.1990000000001	2071.6570000000002	2109.4250000000002	Доля действующих субъектов МСП, %	
2015 г.	2016 г.	2017 г.	2018 г.	2019 г.	2020 г.	2021 г.	2022 г.	2023 г.	2024 г.	01.06.2025 г.	83.875638393092188	73.843361857856166	74.386599437099505	78.677253070359185	82.941242855423766	84.279066821649963	84.479297468772714	89.747829661287497	91.88820675637038	91.569321320089543	91.149006593900424	
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